Flatonia Parks Committee
Regular Meeting Minutes
January 28, 2026, at 6:00 p.m.

Present Absent
Chair Vaicrie Targac City Manager Ray Milier Jr.
Vice Chair  Stephanie Brazitl
Members Ginny Sears
Jyl Stavinoha
Kate Homn

Shawn Rruns
Beto Manzano
(hity Secretary Jackie Ott

Opening Agenda
Call to Order Committee Chair Targac called the meeting to order at 6:00 p.m.
Citizen Participation None

Projects/Reports
I City Secretary Ott updated the committee that the LCRA grant would be submitted by the
end of the week with the bridge as the only requested project.

12

City Secretary Ott did not have an update on the Texas Parks and Wildlife Trail Grant.

T

City Secretary Ott updated the committee that the LCRA Steps Forward project manager
met with City Manager Milier a few weeks ago. The project is to replace the crepe myrtles
at the entrance of McWhirter Park.

Conseni Agenda
1. Committee member Stavinoha moved. with a second from Committee member Bruns, to
approve the meeting minutes {rom November 19, 2025. The vote was unanimous. The

moticn carried.

Discussion Agenda
1. The committee discussed the potential projects list on Exhibit A. Commitiee member Horn
stated she is moving forward with purchasing a tree to plant for former Mayor Jeff
Hairgrove and would like to coordinate the tree dedication with the completion of the
bridge installation.

2. Committee Chair Targac and committee member Manzano spoke about their impression

ol the presentation from Susannah Mikulin with the Greater Fayette Community

Foundation. The committee discussed the pros and cons of moving forward with the
alliance.
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Deliberaticn Agenda
No action was taken to add or remove items from the Exhibit A.

et

1

Commitiee member Stavinoha moved. with a second from Committee member Manzano,
to approve creating a 501(c)(3) and entering into a Fiscal Sponsorship Agreement with the
Greater Fayette Community Foundation. The vote was unanimous. Motion carried.

Adjournment
Committee Chair Targac adjourned the meeting at 6:35 p.m.

Signed ATTEST

Valerie Targac
Commirttee Chair
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