Flatonia Parks Committee
Regular Meeting Minutes
November 19, 2025, at 6:00 p.m.

Present Absent

Chair Valerie Targac Member Beto Manzano
Vice Chair  Stephanie Brazill

Members Ginny Sears

Jyl Stavinoha

Kate Homn

Shawn Bruns
City Manager Ray Miller
City Secretary Jackie Ott

Opening Agends

Call to Order Committee Chair Targac called the meeting to order at 6:01 p.m.
Citizen Participation None
Projects/Reports

1. City Manager Miller updated the Committee that the LCRA Community Grant Program
Application was not selected for award.
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City Manager Miller updated the Committee that the Texas Parks and Wildlife Trail Grant
1s in progress. The environmental study has been complete and the next stage will begin in
carly 2026.

Consent Agenda
1. Committee member Stavinoha moved. with & second from Committee member Horn, 10
approve the meeting minutes from August 27, 2025. The vote was unanimous. The motion
carried.

Discussion Agenda
1. City Manager Miller proposed adding a privacy fence on the south properiy line by the
soccer field and on the first base side of the softball field. Committee member Sears
suggested adding a roof over the swimming pool bathrooms.
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City Manger Miller went over the details on how to create a 501 (c)3) tor the Parks
Committee. This will allow the committee to be tax exempt and apply for grants.
Committee member Homn suggested creating a Flatonia Parks Conservancy. which would
open the Committee up to more opportunities for funding. She alse proposed using the
Fayetie Community Foundation to help establish the non-profit.

Deliberation Agenda
. Committee member Sears, with a second from Commitiee member Horm, moved to
approve making the following changes to Exhibit A:
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- Remove “add a water fountain, add bleachers to the soccer field.” and ~add mulch to
the playscape.”

- Add “privacy fence on the south property line by the soccer field.” “add a privacy fence
on the first base side of the softball field.” and “add a roof over the swimming pool
bathrooms.”

The vote was unanimous. Motion passed.

2. Committee member Stavinoha, seconded by Committee Vice Chair Brazill. moved to
approve replacing the crepe myrtles and painting the light posts at the entrance of
McWhirter Park as the LCRA Steps Forward Program project for Spring 2026. The vote
was unanimous. Motion passed.

Adjournment
Committee Chair Targac adjourned the meeting at 6:53 p.m.
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