Notice of Flatonia City Council Regular Meeting

In accordance with the provisions of the Texas Open Meetings Act, Chapter 551, Texas Government Code, Notice
is hereby given that a City Council Meeting will be held in the City Hall Council Chambers located at 125 E.
South Main St., Flatonia, Texas, for the purpose of considering the following agenda items:

Regular Meeting Agenda
Tuesday, April 8, 2025, at 6:00 p.m.

Opening Agenda
Call to Order
Invocation & Pledge
Citizens Participation

Presentations and Proclamations
1. Presentation from Covey Morrow at the Texas Department of Transportation (TxDOT)
regarding the expansion of [-10.

Reports
o Fire Chief
e Police Chief
o Utility Director
o Code Enforcement
o ity Manager Report
o Comprehensive Plan Review

Consent Agenda

Consider and take appropriate action on the following items:

Minutes from the Regular City Council meeting held on March 11, 2025,

Minutes from the Special City Council meeting held on March 27, 2025.

Financial reports from March 2025.

Hotel Occupancy Tax reports for Quarter 1 2025 from Flatonia Chamber of Commerce,

Special Projects, and EA Arnim Archives and Museum.

* Reappoint Joe Breads, Robert Cunningham, William Richter, and Susan Steinhauser to
the Flatonia Planning & Zoning Commission for two-year terms.

Discussion Agenda
1. Discuss the next steps in the City Manager resume review.
2. Discuss funding for the Parks Department.
3. Discuss conducting a drainage study in the area near 4" Street and Middle Street.



New Business

Consider and take appropriate action on the following items:

1. Resolution 2025.4.1, a resolution adopting a plan to prescribe policies and procedures
consistent with the Local Government Records Act and in the interests of cost-effective

and efficient recordkeeping.

2. Contract with Records Consulting, Inc. (RCI) to organize old City of Flatonia records.

LS

Adjournment

Dedicate and name the new little league field at 7 Acre Park for Coach Shawn Bruns.

I, the undersigned authority do hereby certify that the Notice of Meeting was posted on the bulletin board outside the front door of the
City Hall of the City of Flatonia, Texas, a place convenient and readily accessible to the general public at all times and said Notice
was posted on the following date and time April 4, 2025, by 5:00 p.m. and remained so posted continuously for at least 72 hours

preceding the scheduled time of said meeting.

Jacqueline Ott, City Secretary

NOTICE OF ASSISTANCE
AT THE PUBLIC MEETING

The Flatonia City Hall is wheelchair accessible. Access to the
building is available at the primary entrance facing Main
Street.  Persons with disabilities who plan to attend this
meeting and who may need auxiliary aids or services such as
interpreters for persons who are deaf or hearing impaired,
readers, or large print are requested to contact the City
Secretary’s Office at 361-865-3548 or by FAX 361-865-2817
at least two working days prior to the meeting so that
appropriate arrangements can be made,

EXECUTIVE SESSION STATEMENT

The City Council reserves the right to adjowrn into executive session
at any time during the course of this meeting to discuss any of the
matters listed above, as authorized by the Texas Government Code,
Section 551.071 {(Consultations with Attomey), 551.072
(Deliberations about Real Property), 551.073 (Deliberations
Regarding Gifts and Donations), 551.074 (Personnel Matters),
551.076 (Deliberations Regarding Security Devices or Security
Audits), 551.086 (Certain Public Power Utilities: Competitive
Matters) and 551.087 (Deliberation Regarding FEconomic
Development Negotiations).

Agenda Removal Notice
This Public Notice was removed from the official posting board at the Flatonia City Hall on the following date and time:

Date and Time

Jacqueline Ott, City Secretary




FLATONIA POLICE DEPARTMENT

205 E. South Main St. Flatonia, TX 78941 Office: 361-865-3337 Fax: 361-865-3039

March 2025 Monthly Report

To: Flatonia City Council
From: Flatonia Police Department
Subject: March Monthly Report

Calls for Service:

There were 222 calls for service for this month.

Offense / Incident Report Activity:

On March 4, 2025, Chief Dick responded to a walk in at the Flatonia Police Department. A citizen expressed concern for
an individual at a residence in Flatonia. Officer Taylor Amos and Chief Dick traveled to the residence and contacted the
sole occupant. The officers spent a significant amount of time talking to the person and confirmed several times that the
individual was not considering harming themselves, or otherwise in any danger. Officers then returned to normal duties.

On March 9, 2025, Officer Amos was advised by dispatch of a juvenile that had run away from home. Officer Amos
responded to assist Fayette County Deputies with locating the juvenile. The juvenile was located and subsequently
transported the juvenile to FCSO for mental health evaluation.

On March 13, 2024, officers were informed of a pending search warrant being served in Flatonia by a neighboring
county agency. Chief Lee Dick, Investigator Geneva Titus, and Officer Taylor Amos met with members of the neighboring
agency and assisted with the warrant service.

On March 14, 2025, Officer Kalina conducted a traffic stop in the 1400 blk of FM 609 for a minor traffic violation. During
the investigation, it was learned that the driver had an active warrant and a protective order against him and the
protected person was in the vehicle. The subject was taken into custody for violating a protective order.

On March 22, 2025, Officer Amos and Sergeant Tunis were advised by dispatch of a female in her 40’s who was passed
out and unresponsive. Upon the Officer’s arrival, the female was on the floor being supported by another woman. The
woman could not speak, or move her extremities, but could understand questions. This information was relayed to
responding medics. Officer Amos and Sgt. Tunis assisted medics as needed and the patient was transported to Smithville
for air transport to Austin.



NO FURTHER DETAILED INFORMATION IS PUBLISHED DUE TO ON GOING INVESTIGATION OF CASES.

Arrests and Pending Charges

There was one custody arrest for the month of March.
Traffic Contacts:

All Flatonia Police Officers, including command staff, have conducted traffic control throughout the city and specifically
in the areas of town that complaints have been received related to speeding and stop sign violations. Flatonia officers
will continue to conduct stationery and mobile radar and observe traffic at intersections to address the traffic concerns.

In-Service Training and Events:

On March 4, 2025, investigator Geneva Titus and Chief Lee Dick, met with Robin Branecky and Fire Chief Chris Swenning
to discuss an upcoming Shattered Dreams event at FISD. Once initial planning was completed and action items were
assigned, Chief Dick contacted Fayette County EMS Director Josh Vandever to engage EMS in the event,

On March 4, 2025, Chief Dick met with Mayor Travis Seale, Utility Director Jack Pavlas, and Mark Eversole and Dennis
Geesaman, who were representing the Flatonia Mobility Authority. The purpose of the meeting was to take
measurements of the lot adjacent to the Police Department, which is a planned site for a CARTS depot. Property
boundaries, building design and dimensions for the proposed CARTS facility, and location of parking and other issues
related to facility layout were discussed.

On March 11, 2025, Officer Kalina participated in continuing education at the Gonzales Police Department. The training
covered Terrorist Registration and how it pertains to his current duties as the Sex Offender Registration Officer for the
Flatonia Police Department

March

Type Number
Agency Assist 12
Accidents 3
Aggravated Assault 1
Animal Complaint 13
Assault/Crim Mischief
Burglary
Citizen Assist
Civil Matter 3
Close Patrol 117
Criminal Trespass 7




Disturbance 2
Down Utility Line 1
Found Property 1
Follow up 1
Funeral Escort 1
Hit and Run 2
Incident Reports 10
Ministerial Voucher 1
Motorist Assist 1
Offense Reports 4
Open Door 3
School Patrol/Security 53
Scam 1
Seized Property 1
Suspicious

Circumstances 1
Suspicious Vehicle 2
Theft 2
Traffic Stops 32
Traffic Control 17
Traffic Hazard

Transient Call

Violation of a Court

Order 1
Walk In 2
Warrant Arrest 1
Welfare Check 3
Total 308

Flatonia Police Department




FLAf’QNlA

UTILITIES DEPARTMENT

Jack Pavlas, Utility Director

625 W US Highway 90 Phone: 361-865-3548
PO Box 329 Email:
jpavlas@ci.flatonia.tx.us

Flatonia, TX 78941

33

3/4

3/5

3/6

March 2025 Report

Dig up hydrant on 9" & Market. Was leaking before being cut off, could not find leak.
Repair misc. streetlights.

Repair door hardware @ civic center.

Repair toilet @ legion hall.

Early AM call for power outage in Engle. Found to be LCRA issue, assist until power
restored.

Trip to San Antonio to pick up repaired Hi Ranger.

Power outage on the north feeder. Found 2 poles down due to high wind. Replaced
poles & restore power.

Clear ROW in pasture off 5 Mile Creek Rd.

Replace blown hydraulic hose on the Altec bucket truck.

Restock Hi Ranger.

Trim trees to clear electric line on N Market between 11t & 12th.

Took water samples to lab in Schulenburg.



e Repair water leak near Hudson & 3.
e Replace pole on 2" near Penn St.

e Meet with LCRA about system study.
e  WOQ's for limb pickup.

3/7

e Empty the reclaim tank @ water plant #3.

¢ Complete and electrical line extension on 5 Mile Creek Rd.
e Put out load center for market days.

e Clean curbon N Middle

s Power gutage on Garbade Lane.

¢ Haul poles for line extension on Hwy 90 E near Baca Loop.
s Submit Department of Energy EIA-861 report.

e After hours call for power out on Garbade Lane.

e Call to the post office, AC not working.

o Call for water leak on 5 Mile Creek Rd.

* Replace thermostat in the library. Repair tables @ the civic center.
e Start electric line extension on Hwy 90 near Baca Loop.

* Finish electric line extension on Hwy 90 near Baca Loop.
o Install culverts in ditch on 6t St.
e Patching by the school.

¢ Jack & Nacho in pest control CEU class
e Change out utility pole on 2" St.

e Repair water leak on N. Converse by the Nursing Home.
¢ Read Meters.

e Read meters.



3/20

3/21

Haul concrete to fire station as requested for training purposes.

Call from PD about a line down in FM 609. Found fiberoptic cable in the road, cleared
road, necessary to rehang 1 span. Notify Rural Telecommunications.

Finish reading meters.
Repair water leak on 5 Mile Creek Rd.
Replace blown transformer on the west end of 6" 5t.

Change out meter pole on 1% near Converse.

Dig up line near Nursing Home to check material for upgrade.
Install water tap on Hwy 90 E across from the Auction Barn.
Start digging @ water plant #3 for needed tank connection.

Water plant 3 controls shorted. Repull control circuit from block house to storage tank.
(found conduit rusted through or gone).

Remaove large oak tree that fell into 9'" St. near Penn.

Hang transformer & material for new service on the corner of S. Main & Penn.
Hook up 2 electrical services on Hwy 90 E. near Baca Loop.

Rod out crossover pipes between ponds @ the sewer plant.

Repair water feak off 5 Mile Creek Rd.

Repair water leak on the sprinkler system @ city hall.

Install load center @ the livery stable for weekend activity.

Power outage on 1% & Faires. Replace transformer fuse & line fuse (squirrel).
Replace ceiling fan in the post office.
Knock concrete off fire hydrant so it can be re-installed by the nursing home.

Works Orders
Fixed guy on Branecky Rd.



3/30

3/31

Patching.

Mow and weedeated at well #9
Repair street light on 4" and Market
Part light at 103 E 1st

Replace battery on Loader

Raining, clean shop.

After hours call to power out, line down on 9" St. Remove broken limb, trim trees, re-sag lines,
restore power.

Repair sprinkler head.

Repair water leak @ Balcones.

Rod out sewer @ Kwik Stop.

Trim electrical ROW on 9™ St, east of 6009.
Chipping on 9™ 5t

Meet with architect about CARTS building.

Reset filter controls @ water plant #3. GST's not calling for water.

Take Altec to LCRA to ensure correct parts ordered for leaking outrigger. NOTE: LCRA is
concerned with the future availability of parts due to age of the unit.

Build rack on digger for small auger.

Power outage on 5 Mile Creek Rd. Replace burned wire.

Paperwork.



wuty

FLATONIA
*

CODE COMPLIANCE OFFICE

Araceli Mancilla DeHernandez, Code Compliance Official

125 E. South Main 5t.
PO Box 329
Flatonia, TX 78941

Phone: 361-865-3548
Email: code@ci.flatonia.tx.us

To: Flatonia City Council

From: Araceli Mancilla DeHernandez
Subject: Monthly report

Date: MARCH 2025

Compliance Report Summary
e Citizen Concerns/Complaints- 2
e Field Investigation Spots- 3
Letters sent for:

s Tall grass/weeds -3

s Trash/debris —

e Buildings/structures —
e Junkvehicles—1

s 2" potice -

e Zoning Ordinance-

s Prohibited fowl- 1

* Prohibited discharge -

Notes;
e There have been 1 filed closed successfully.
e Debris removal-
» Overgrown grass/weeds-
e Building moved/or demaolish-
¢  Preohibited fowl--1
s JunkVehicles-
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City Manager’s Report
To:  Mayor Seale & City Council
CC: Staff
From: Jackie Ott, City Secretary
Date: April 3, 2025

Planning and Zoning:
a) The P&Z Commission will be reviewing the 14A Zoning ordinances to ensure that all

information is up to date and valid.
b) The next P & Z meeting is Monday, May 5, at 6 pm.

Economic Development:
a) The next EDC meeting is Thursday, April 17, at 6 pm.

Code Enforcement:
a) Araceli submitted a report.

Road Construction:
a) Jack and Steve will report.

Utility Projects:
a) Jack and Steve will report.

Parks and Pools:

a) Iam still hiring lifeguards for this summer. Certification training will be May 3-4 at the
Weimar City Pool. I plan to open the pool on Friday, May 23.

b) The Parks committee is gathering quotes to replace the deteriorated mulch at the
playground structures in McWhirter and Garbade parks. They also plan to replace several
damaged picnic tables at the pool.

c¢) The next Parks meeting is on Wednesday, April 23, at 6 pm.

Administration:

a) Barbara has reached out to Mr. Estrada’s lawyer for a status update. They have not made a
payment on the quotes and have not signed the agreement.

b) I was contacted by the Federal Railway Association. They will be conducting an
inspection on the City’s railway quiet zone.

c) lapproved a wine and beer sales application for Amigos. The business has changed hands;
therefore, the previous license needed to be replaced.

d) The eminent domain report has been filed for this year.

e) Larly voting will take place April 22-25 and April 28-29 from 8am-5pm at Flatonia City
Hall in the Council Chambers. [ am seeking two people to help with ballot counting.

f) Councilwoman Sears and Mayor Seale will attend a workshop hosted by the Texas Film
Commission on April 10. This is the final step to certify Flatonia as an official film-
friendly community.

g) Iam coordinating with a vendor to update the City website. Jennifer McKim has sent
photos to be used on the site.




h) Interim City Manager Geesaman now has access to the city manager's phone and email so
that he can be contacted there.

i} City-wide clean-up and limb chipping will take place April 7-17. Tire disposal will take
place on Saturday, April 12, only. Flyers are advertised in The Argus, on the city website,
on Facebook, and in City Hall.

j) Friday, April 18, is a city holiday.

k) The accrued vacation leave overages are updated as follows:

a. Jack Pavlas — 327.75 over
b. Taylor Amos —~ 105.35 over
¢. Chief Dick —39.59 over

d. Trey Tunis — 26.91 over

Financial Report:

a) Le Ann Piatt has started as a financial consultant. I have put her in touch with Jamie Notz
to schedule the Fiscal Year 2023 audit.
b) All banks have been updated to reflect the change in management.



CITY OF FLATONIA CURRENT PROJECT LIST

a) All active grants have been updated to allow Mayor Travis Seale to sign.

b} The SAM number for the City, which allows us to apply for federal funding, has been
renewed for another year.

¢) Chad Emmel with BEFCO Engineering informed me that the sludge removal project is on
schedule to go for bid in April. The Recommendation to Award will come before the
Courncil in May.

d) The City was not awarded the LCRA grant. [ will retouch the application and resubmit it
in July.

e) Flatonia Youth Sports Association was awarded the LCRA grant. Their bid was to
revitalize the soccer field at 7 Acre Park by adding benches, bleachers, and a water
fountain.

f) The next grant update meeting is April 16, at 10 am.

24-9174 FLATONIA HMGP DR-4781 AND DR-798
The grant application has been submitted. The project is to add an emergency generator at the police
station/fire department building.

TEXAS PARKS & WILDLIFE
The grant application has been submitted. The project is to add connecting trails between 7 Acre Park
and McWhirter Park and to pave the trail.

23-8858 FLATONIA GL.O MOD

We received confirmation of award. The projects included will be as follows:
a) Water Well 13 (to be located at Water Plant #3 and replace well 10)
b) HWY 90\Railroad Bore\Converse Water Line (Includes RR Bore)
¢) Interconnect Water Line Improvements (Includes RR Bore)

23-8710 FLATONIA 23/24 TXCDBG CDV23-0369
There are no changes to report for this grant. The project is to replace booster pumps at Water Plant
#3.

18-7229 FLATONIA HMGP-S Grant #22-119-001-D359
I met with Alyssa Bickford from Langford Community Management and Kendall Kauten from Texas
General Land Office to go over grant closing documents and procedures.

ARP/SLFERF CONTRACT #TX2021
The report was submitted. Langford will handle the final report, which is due soon.

LCRA Steps Forward (annual volunteer project)
The event will take place on Friday, April 11. The project is to repaint the jailhouse in the Rail Park
and to add landscaping to the front of City Hall.




Present:

Mayor

Mayor Pro Tem
Councilmembers

City Secretary
Utility Director
Utility Supervisor
Police Chief

Fire Chief

City Attorney

Call to Order

Flatonia City Council
Regular Meeting Minutes
March 11, 2025, at 6:00 p.m.

Travis Seale
Joanye Eversole
Ginny Sears
Allen Kocian
Josh Homan
Donna Cockrell
Jacqueline Ott
Jack Pavlas
Steve Cobler
Lee Dick

Chris Swenning
Barbara Boulware-Wells (via telephone)

Mayor Seale called the meeting to order at 6:00 p.m.

Invocation and Pledge of Allegiance to the Flags of the United States and State of Texas

Councilman Kocian led the invocation and pledges.

Citizen Participation
None

Presentation Agenda

CARTS/AMTRAK Depot — Mark Eversole and Dennis Geesaman gave an update on Flatonia Mobility, Inc.’s
procurement of a TxDOT grant for the CARTS/AMTRAK depot. This is a three-phase grant, the first phase
being environmental work on the lot where the depot will be located. The second phase grant is planning and
designing, which Flatonia Mobility, Inc. was recently awarded. Mr. Eversole presented architectural drawings
of the proposed depot to the City Council.

Staff Reports

1. Fire Chief Swenning added to his report that the department sold a truck to Goliad County. The funds will
be used to supplement a grant the department was awarded in 2024 to purchase a brush truck.

2. Police Chief Dick added to his report that the department was not able to obtain a grant for body cameras,

and a deeper discussion will need to take place in the near future to find a solution.

3. Utility Director Pavlas added to his report that the Hi-Ranger is back in use after repairs. Mayor Pro Tem
Eversole asked about the timeline for sludge removal. City Secretary Ott and Utility Director Pavlas

confirmed the project is on schedule and will go for construction bid in April.

4. City Secretary Ott added to the Code Enforcement report that she is working to get Ms. Hernandez some
training on the citation process. Mayor Seale reiterated the need to involve the police department since
they will be issuing citations.

City of Flatonia

City Council Regular Meeting Minutes

Page 1 of 3
approved April 8, 2025



3.

City Secretary Ott went through the City Manager's report. Mayor Seale informed the Council that he has
been added as the primary signatory on the current grants, but major decisions will still come before the
Council for approval. He also updated the Council on the decision to reduce the scope of the generator
grant application to Water Plant 3/Water Well 10 and the police station. Mayor Pro Tem Eversole
requested an update from City Secretary Ott on vacation overages. Councilwoman Cockrell requested an

updated grant sheet, which City Secretary Ott will email out after the monthly grant meeting on March
19.

Councilman Homan and Councilwoman Sears provided an update on the CPRC meeting held in February.
He mentioned that he plans to meet with small groups over the next few weeks to focus on specific sections
of the comprehensive plan.

Consent Agenda

1.

Minutes — Consider and take appropriate action on the minutes from the Regular Council Meeting held
on February 11, 2025.

Minutes — Consider and take appropriate action on the Special City Council Meetings held on February
17 and March 3, 2025.

Financial Reports — Consider and take appropriate action on the financial reports from February 2025.

Appointment for the Parks Committee — Consider and take appropriate action on appointing Juan
“Beto” Manzano to the Parks Committee for a two-year term.

Mayor Pro Tem Eversole moved, seconded by Councilman Kocian, to approve the consent agenda items. The
vote was unanimous. Motion passed.

Discussion Agenda

I.

L)

Mayor Seale presented an idea to create emergency kits for the city hall and police department. Each kit
should contain a laptop or tablet, a printer with Wi-Fi capability, a Wi-Fi generating device, all appropriate
cords and chargers, a power strip, an extension cord, printing paper, pens, and lighting devices. The kits
should be organized in waterproof containers. These kits will enable business operations to continue
during power outages. Mayor Seale clarified this is not an immediate project and a proposal should be
written to present during the budget discussions for the next fiscal year.

City Secretary Ott presented the proposal from Records Consultants, Inc. to organize old City records.
She informed the Council that the company is highly recommended and used by several entities in our
area. They are trained for the specific purpose of governmental record-keeping and can help the City return
to a manageable setup. The Council agreed to review this during budget discussions for the next fiscal
year.

Mayor Seale presented options for hiring an interim city manager, including a few companies that offer
interim services. He informed the Council that the former mayor, Dennis Geesaman, offered to step into
the role at no cost to the City until the end of May. Mr. Geesaman would be available to the staff for help
as needed but does not plan to be at City Hall during the business day. This item will be added to the
agenda for the special council meeting on March 27.

City Secretary Ott reviewed the benefits of hiring a contracted CPA to help manage the City’s finances
over the next few months, ensuring business continues as usual. The Council agreed and instructed City
Secretary Ott to add this item to the agenda for the special council meeting on March 27.

City of Flatonia Page 2 of 3
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5.

City Secretary Ott presented the Notice of Eligibility letter for the Regional Mitigation Program
Application 2022-100516-RMP.

Deliberation Agenda

1.

L

Councilwoman Sears moved, seconded by Mayor Pro Tem Eversole, to approve Ordinance 2025.3.1, an
ordinance approving the agreement dated March 11, 2025, between the State of Texas and the City of
Flatonia for the maintenance, control, supervision, and regulation of certain state highways and/or portions
of state highways in the City of Flatonia and providing for the execution of said agreement; and declaring
an emergency. The vote was unanimous. Motion passed.

Mayor Pro Tem Eversole moved, seconded by Councilman Kocian, to approve a contract with TxDOT to
maintain state roadways inside the City of Flatonia. The vote was unanimous. Motion passed.

Mayor Pro Tem Eversole moved, seconded by Councilwoman Sears, to approve Ordinance 2025.3.2, an
ordinance revising the prices of the burial plots in the city cemetery, also known as the Oak Hill Cemetery.
The vote was unanimous. Motion passed.

Mayor Pro Tem Eversole moved. seconded by Councilman Kocian, to approve Ordinance 2025.3.3, an
ordinance revising the prices of the burial plots in the city mausoleum, also known as the Oak Hill
Cemetery Mausoleum. City Secretary Ott clarified the cost adjustment is to make the purchaser
responsible for the cost of the crypt plaque. The vote was unanimous. Motion passed.

Mayor Pro Tem Eversole moved, seconded by Councilman Homan, to approve Resolution 2025.3.1, a
resolution designating authorized signatories for contractual and financial documents pertaining to the
2020 Community Development Block Grant — Mitigation (CDBG-MIT) Supplemental Program, Contract
#22-119-001-D359. The vote was unanimous. Motion passed.

Adjournment
Mayor Seale adjourned the meeting at 7:13 p.m.

Signed

Travis Seale
Mayor

Attest

Jacqueline Ott
City Secretary

City of Flatonia Page 3 of 3
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Flatonia City Council
Special Meeting Minutes
March 27, 2025, at 6:00 p.m.

Present:

Mayor Travis Seale

Mayor Pro Tem Joanye Eversole

Councilmembers Ginny Sears
Allen Kocian
Josh Homan
Donna Cockrel}

City Secretary Jacqueline Ott

Permit Clerk Jennifer Schaffner

Call to Order
Mayor Seale called the meeting to order at 6:00 p.m.

Invocation and Pledge of Allegiance to the Flags of the United States and the State of Texas
Councilman Kocian led the invocation and pledges.

Citizen Participation
None

Public Hearing
1. The public hearing was opened at 6:02 p.m. City Secretary Ott announced that she had
not received any responses from the homeowners in the surrounding area. The permit
clerk, Jennifer Schaffner, gave a brief description of the nature of the variance request.
No attendees wished to speak, so the public hearing was closed at 6:04 p.m.

Reports
1. Mayor Pro Tem Eversole requested to be kept informed on city events, such as the
commercial filming schedule.

New Business
1. Alex Hernandez attended the meeting to represent his client, Christian Castillo, and
Brianna Hernandez, as Mr. Hernandez’s paralegal. Originally, this parcel had two
manufactured homes, which were grandfathered into the current zone. One of the
manufactured homes was demolished, and a renter occupies the other. Mr. Hernandez
argued that the City of Flatonia’s zoning ordinance did not directly address barndominiums
and was ambiguous on the definition of single-family residential requirements; therefore,
Mr. Castillo should be allowed to keep the structure as a residential dwelling. Ms. Schaffner
pointed out that, regardless of the type of dwelling, the zone is designated for single
dwellings but allows for a mother-in-law suite, provided the inhabitant is directly related
to the occupant of the primary dwelling. After much discussion, it was decided that the
structure shall not be permitted as a residential dwelling unit; however, Mr. Castillo may

City of Flatonia Page 1 of 3
City Council Regular Meeting Minutes approved April 8, 2025



continue construction as an accessory structure, as initially permitted. A second option is
for Mr. Castillo to remove the remaining manufactured home, which would allow him to
construct a new primary residential dwelling unit. At that point, he would still need to
request a variance to the setback requirements. A third option is for Mr. Castillo to apply
for a zoning change to one that allows multiple dwellings on the same parcel.

As the request stands, no action was taken, and the item did not pass.

2a. Councilwoman Sears, with a second from Councilman Homan, moved to approve hiring
Dennis Geesaman as the interim city manager. The vote was unanimous. Motion passed.

2b. Mayor Secale swore in Mr. Geesaman,

Councilwoman Sears, with a second from Mayor Pro Tem Eversole. moved to approve
Ordinance 2025.3.4, an ordinance of the City of Flatonia, Texas, amending recently
approved defmitions and regulations for the regulation of residential and commercial
collections, disposal, and recycling services of tires within the city limits; codifying such
provisions in Article 8.05.006, nuisances on private property - tires; repealing all
ordinances or parts of ordinances in conflict herewith; providing a savings clause;
providing a severability clause; providing for codification; finding and determining that the
meeting at which the ordinance was passed was open to the public as required by law; and
providing an effective date. City Secretary Ott informed the Council that this ordinance
clarifies the previously passed tire ordinance. A local tire business owner was consulted,
and changes were made to make the ordinance more business-friendly. The effective date
was adjusted to allow more time for local businesses to make adjustments. The vote was
unanimous. Motion carried.

L

4. Mayor Pro Tem Eversole, with a second from Councilman Kocian, moved to approve a
Flatonia Economic Development Corporation contract with Texas Highways Magazine for
$10,997 to publish three print ads. The vote was unanimous. Motion carried.

wn

Mayor Pro Tem Eversole, with a second from Councilwoman Cockrell, moved to approve
adding a line item to the Flatonia Economic Development Corporation budget for
advertising and moving $4,511 from the Business Incentive Program grant line item to the
advertising line item. The vote was unanimous. Motion carried.

Executive Session
1. Council entered Executive Session at 7:57 p.im. As authorized by the Texas Government

Code, Section 551.074 (Personnel), the Council may convene into closed or executive
session to discuss the following personnel matters:

Discuss the proposed contract from Le Ann Piatt for financial consulting.

Council closed Executive Session at 8:23 p.m.
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Regular Session
2. The Council reconvened from Executive Session at 5:25 p.m. Councilman Homan, with a
second from Mayor Pro Tem Eversole, moved to contract with Le Ann Piatt as a financial
consultant, provided she is bonded, and to delegate authority for further negotiations and
arrangements to the Mayor. The vote was unanimous. Motion carried.

Adjournment
Mayor Seale adjourned the meeting at 8:28 p.m.

Signed

Travis Seale
Mayor

Attest

Jacqueline Ott
City Secretary

City of Flatonia Page 3 of 3
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Flatonia Chamber. HOT Report - @1 - 2025 Expenses

Quarterly HOT fund Deposit $9,750.00
Advert, Promo, Marketing Event Advertising $324.00

Canva Subscription $45.00

Czhilispiel Marketing $2,437.50
Utilities & Maintenane Janitorial Services $300.00

Ulilties (60% total utilities) $776.36
Payroll Chamber Director Payroll (60% total payroll) $6,000.00

Total: $9,882.86 $9,750.00

Chamber Weekly Blost - readership has continues to increase during this quarter and includes growth in
multiple zip codes.

Online Marketing - Significant increase in our online visibility across multiple social media platforms
promoting all that Flatonia has to offer.

Wildflower Rally in the Alley and Crawfest - planned and promoted both events along with our monthly farmers
market



2025
January - March
Re: First Quarter
HOT Funds
Income
$3,750.00

4t Qtr

Of 2024

Flatonia Rail Museum Special Projects

Beginnning Balance $5,694.06

Expenses
Mowing/cleaning (Rubin Cedillos) 80.00
Flatonia Chamber of Commerce (1 yr member} 75.00
Mary Jo Guynes, LLC (prep 1096,1099,990N) 135.00

Utilities (City of Flatonia)

January 183.45

February 399.56

March 437.01
Dennis Olsovsky {(contract fabor) 1040.00
Flatonia Post Office (1 yr rental) 04.00
Donut Palace (rail fan gathering) 38.94
Fayette County Record (1/4 pg visitors guide) 895.00

Flatonia Natl Bank (reimb. Wix.com/domain/email}  110.32
FayCo Printing (6-Tshirts) 122.00
Total Expenses $3,580.28

Ending Balance $5,863.78



Quarterly Report

Flatonia Rail Museum

January 2025 — No Special Events
February 2025- No Special Events

March 2025- Matt Balboa, one of our board members, gave a 30 minute
presentation about the museum at the Sr. Connection gathering
on Tuesday March 11

Greg gave a tour of the museum to 25 Senior Connection
attendees on Thursday March 20



E. A. Arnim Archives & Museum of Flatonia

4th Quarter 2024 HOT Tax Income/Expense Report

Balance Forward $ 5,152.27
HOT TAX INCOME IN 4TH QUARTER
City of Flatonia S 7,187.67
Interest Income S 273
TOTAL INCOME S 7,190.40
HOT TAX EXPENSES IN 4TH QUARTER
Utilities
Electric & Water S 1,156.44
Telephone & Internet S 54792
TOTAL Utilities S 1,704.36
Wages S 1,015.85
Payroll Tax S 367.20
Security S 172.84
insurance S 1,044.00
Advertising and Promotion S 1,095.00
TOTAL EXPENSES S 5,399.25

Balance Forward:

S 6,943.42




E. A. Arnim Archives & Museum
Prepared by Judy Pate

Highlights of 1st Quarter 2025 Activities:

Visitors:

The museum participated in the Wildflower Rally in the Alley, giving away free
homemade lemonade in the pavilion in our Texas Natives Garden. The museum barn was
also the site of the C of C farmers market for the event.

Hosted several visitors researching Flatonia and/or family history to be used in articles or
books.

Conservation:

Special acquisitions this quarter include a set of bound original copies of the earliest
volumes of the Flatonia Argus, 1878-1882, and . . .

A prayer book in Czech from 1900, beautifully bound in velvet with ivory overlays.

Installed shelving to accommodate ledgers and journals from the Flatonia Lumber
Company, 1907-1964.

The museum was very proud to be named as a beneficiary of the first ever Songwriter
Showecase held at the Harrison Room on March 8.

Updated website to provide better public access to information about the museum—see
arnimmuseum.org to view new and improved site.

Replacing fencing around our Texas Natives Garden with one that is more substantial and
easier to keep free of invasive vines.

Had an electrical connection installed to circulate water through an old fashioned hand
pump into a kettle in the Garden to create a small water feature.

Ad and new article in spring issue of Fayette County Record Visitors Guide (see attached).
Unfortunately some captions did not match photos used.

Ist Quarter board meeting held February 27. Officers elected for 2025 are Judy Pate,
President, Jerome Svatek, Vice-President, Mike Steinhauser, Secretary, and Gerald
Freytag, Treasurer.



@ Outlook

Flatonia Drainage Study

From Janecka, Hollie <HollieJanecka@strand.com>
Date Tue 3/18/2025 10:50 AM

To

lackie Ott <CitySecretary@ci.flatonia.beus>

Good morning Jackie,

Below is the anticipated scope and proposed compensation for the drainage study as discussed.

1

10.

. Conduct a topographic survey of existing stormwater drainage infrastructure located at the

intersection of East 4th Street and South Middle Street, the intersection of East 4th Street and
School Street, and the existing drainage ditch between East 4th Street and East 6th Street. Limits
of topographic survey to be approximately two-acres surrounding these areas, herein referred to
as study area. Perform site visual review to evaluate existing site drainage patterns. Contact Texas
811 to locate buried utilities prior to the topographic survey. This task does not include conducting
boundary and right-of-way surveys.

- Obtain and review recent facility improvement construction drawings for the Flatonia Independent

School District (ISD) provided by OWNER.

. Develop an existing conditions drainage system map within the study area defining existing

drainage infrastructure locations, materials, sizes, tributary watershed boundaries, drainage flow
patterns, hydrologic soil group types, and land uses.

. Develop a stormwater model of the existing drainage system in the study area to simulate existing

drainage conditions for the 5-, 10-, 25-, 50- and 100-year return interval design storm events.

. Develop a stormwater model of the study area that reflects drainage conditions prior to

construction of recent Flatonia 1SD facility improvement projects for a 5-, 10-, 25-, 50-, and 100-
year return interval design storm event.

. Compare the stormwater model results developed from Task 4 and 5 to determine potential

increases in flooding depth and frequency within the study area.

. Develop and evaluate up to three potential drainage improvements within the study area to

address existing drainage system deficiencies. 5-, 10-, 25-, 50- and 100-year return interval design
storm events will be evaluated.

. Develop opinion of probable construction cost (OPCC) for up to three drainage improvement

alternatives.

. Prepare a Drainage Study Report that summarizes the results of ltems Nos. 1 through 8. The

report will include a general description of the scope of the project, schematic layouts, and
conceptual design criteria with conceptual exhibits. Submit the draft report to OWNER.
Attend up to one meeting with OWNER.

We would provide these services for a lump sum of $30,000. Please let me know if the City would like to
move forward with a formal agreement.

Thank you,

Hollie

Hollie Janecka, P.E.
: Strand Associates, Inc.® (F-8405)
‘J:?ki 1 979.836.7937 ext. 5230

STRANID  holie janecka@strand.com | www.strand.com
assocciares PEA(TX

Excelience in Engineerr'ngs M



CITY OF FLATONIA

Agenda Summary Form
City Council

Agenda # Title:

1 Consider and take appropriate action on Resolution 2025.4.1, a
resolution adopting a plan to prescribe policies and procedures
consistent with the Local Government Records Act and in the interests
of cost-effective and efficient recordkeeping.

Summary:

The Texas State Library of Archives Commission regulates the records retention
guidelines for all Texas municipal governments. It is required to register a municipality’s
Records Management Officer with each change in administration. This resolution updates
that information and establishes the City of Flatonia’s most recent records management
policy.

Proposed Motion(s):
O I move to approve Resolution 2025.4.1.

O Imoveto

Maker of Motion: Second:
Sears: Homan: Kocian: Cockrell:
Mayor Pro Tem Eversole: Mayor Seale:




Resolution 2025.4.1
City of Flatonia, Texas
RECORDS MANAGEMENT POLICY

The Texas Local Government Records Act (Title 6, Subtitle C, Local Government Code).
provides that each local government must establish an active and continuing records
management program; and the Click or tap here to enter text.

Resolution 2025.4.1

City of Flatonia, Texas

, desires to adopt a plan to prescribe policies and procedures consistent with the Local
Government Records Act and in the interests of cost-effective and efficient recordkeeping; now
therefore:

SECTION 1. DEFINITION OF RECORDS OF THE

Resolution 2025.4.1

City of Flatonia, Texas

. All documents, papers, letters, books, maps, photographs, sound or video recordings,
microfilm, magnetic tape, electronic media, or other information-recording media, regardless
of physical form or characteristic and regardless of whether public access to it is open or
restricted under the laws of the state, created or received by the Click or tap here to enter text.

Resolution 2025.4.1
City of Flatonia, Texas

or any of its officers, or employees pursuant to law or in the transaction of public business, are
declared to be the records of the Click or tap here to enter text.

Resolution 2025.4.1
City of Flatonia, Texas

and shall be created, maintained, and disposed of in accordance with the provisions of this
ordinance or procedures authorized by it and in no other manner.

SECTION 2. RECORDS DECLARED PUBLIC PROPERTY. All records as defined in Sec.
1 of this plan are declared to be the property of the Click or tap here to enter text,

Resolution 2025.4.1
City of Flatonia, Texas
. No official or employee of the

City of Flatonia Page 1 of 2
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Resolution 2025.4.1
City of Flatonia, Texas

has, by virtue of his or her position, any personal or property right to such records even though
he or she may have developed or compiled them. The unauthorized destruction, removal
from files, or use of such records is prohibited.

SECTION 3. POLICY. it is declared to be the policy of the Click or tap here to enter text.
Resolution 2025.4.1
City of Flatonia, Texas

to provide for efficient, economical, and effective controls over the creation, distribution,
organization, maintenance, use, and disposition of all records of this office through a
comprehensive system of integrated procedures for the management of records from their
creation to their ultimate disposition, consistent with the requirements of the Local
Government Records Act and accepted records management practice. This policy shall apply
to all employees, agents, independent contractors, and volunteers of the City of Flatonia,
Texas.

SECTION 4. RECORDS MANAGEMENT OFFICER. The City Secretary will serve as
Records Management Officer for the Click or tap here to enter text.

Resolution 2025.4.1
City of Flatonia, Texas

as provided by law and will develop policies and procedures to ensure that the maintenance.
preservation, security, destruction, electronic storage, and other disposition of the records of
this office are carried out in accordance with the requirements of the Local Government
Records Act.

SECTION 5. RECORDS CONTROL SCHEDULES. Appropriate records control schedules
issued by the Texas State Library and Archives Commission shall be adopted by the Records
Management Officer for use in the Click or tap here to enter text.

Resolution 2025.4.1
City of Flatonia, Texas

, as provided by law. The Records Management Officer shall prepare amendments to the
schedules as needed to reflect new records created or received by this office, or revisions to
retention periods established in a records retention schedule issued by the Commission. Any
destruction of records of the Click or tap here to enter text.

Resolution 2025.4.1

City of Flatonia Page 2 of 2
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City of Flatonia, Texas
will be in accordance with these schedules and the Local Government Records Act.

It is hereby officially found and determined that the meeting at which this resolution was passed
at a meeting that was open to the public as required and that public notice of the time, place, and
purpose of said meeting was given as required by the Open Meetings Act, Chapt. 551, Tex. Gov't
Code.

PASSED AND APPROVED by the City Council of Flatonia, Texas, on this 8" day of April
2025.

CITY OF FLATONIA, TEXAS

Travis Seale
Mayor

ATTEST

Jacqueline Ott
City Secretary

City of Flatonia Page 2 of 2
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Agenda #

CITY OF FLATONIA

Agenda Summary Form
City Council

Title:

2 Consider and take appropriate action on entering a contract with
Records Consultants Inc. (RCI) to organize old City of Flatonia
records.

Summary:

RCl is a consulting company that processes inactive municipal records in accordance
with the records retention schedules established by the Texas State Library and Archives
Commission. They are also CJIS certified, so they are able to appropriately handle the
police department records. They will visit the City, organize all records into permanent,
short-term, and ready for destruction, and then clearly label each box for storage. The
charge is $30.00 per box plus $300 for cloud storage organization service.

Proposed Motion(s):

O 1 move to approve a contract with RCI for

O Imoveto

Maker of Motion: Second:
Sears: Homan: Kocian: Cockrell:
Mayor Pro Tem Eversole: Mayor Seale:




CRCD

RECORDS RETENTION PROCESSING PROPOSAL

February 27, 2025

Jacqueline Ott

City of Flatonia

125 E South Main Street
Flatonia, TX 78941

Dear Mrs. Ott,

Records Consultants Inc. (RCI), a consulting company, is pleased to submit this proposal for the processing of
inactive records in accordance with the Records Retention Schedules published by the Texas State Library and
Archives Commission (TSLAC). RCI has provided this service and developed Records Retention Plans for over
900 Texas local government agencies, including approximately 600 schools and 300 cities and counties since
1993. Records Consultants Inc. has the experience, staff, and expertise to process your boxes of inactive records
and provide you with an indexed set of reports so that you can efficiently retrieve your documents.

Records Consultants, Inc., is a financially strong Texas Corporation. We employ 80 people (Field and Support
Staff) of which approximately 40 are engaged in the records retention consulting function. No outside contractors
will be used for this project.

PURPOSE

The RCI Records Retention Program is designed to process inactive records in order to meet the guidelines of
TSLAC. In 1989, the Texas Legislature passed the Local Government Records Act, which requires all schools,
municipalities, counties, hospitals, etc., to have a Records Retention Plan. Changes to that Act were published
by the 74™ Legislature in 1995. Each local government is required to appoint a Records Management Officer
(RMO) who is the person responsible for ensuring the proper handling of records in your city. Examples of the
TSLAC retention periods are as follows:

Board Minutes Permanent Annual Audits Permanent
Bank Statements 5 Years Invoices/Claims 5 Years
Bond Certificates | Year after payment Attendance Reports 5 Years

A successful records management program depends on personnel being knowledgeable in all aspects of the
statutory provisions of the records program. RCI’s professional consultants, both those who primarily work in
the field and those who work in the RCI office, work closely with TSLAC to ensure a thorough understanding
and proper implementation of the Local Record Control Schedules. This relationship ensures that our consultants
remain completely up-to-date to provide you with an inventory and identification of records that are eligible for
destruction, to record and organize those records that must be retained, and to prepare all necessary documents to
be forwarded to TSLAC for approval.

Tel 877-363-4127 Fax 877-366-0776

ifrost@rcitech.com www.rcitech.com 21288 Gathering Oak, San Antonio, TX 78260



CRED

SCOPE OF WORK

RCI will review, prepare. or amend, as required, a Records Retention Control Schedule, based on a listing of all
records, whether active or inactive, maintained by all departments and locations at the city. The Records Control
Schedule will be based on current TSLAC Local Record Retention Schedules, federal guidelines, where
applicable, and the recommendations made by your city.

We will sort, classify, and inventory the inactive records and label them for retention or destruction, as applicable.
It is not uncommon during initial projects (where records have not been processed for many years) that 40% to
60% of the records are past their retention period and eligible to be destroyed. The secure destruction of these
records can be completed by RCI under a separate contract.

Note: This project does not include “purge” work requiring RCI to search the documents within each folder to determine
exact retention requirements. Sets of records requiring that level classification and processing will be brought to the attention
of the point of contact. Services for “purge” classification and processing can be arranged and would be covered on a
separate contract.

CONTAINER OR BOX IDENTIFICATION

RCI will identify and catalog the records within each container (box) and will print and apply a label to each
container. The label will include all relevant information regarding the records within the container, including:

Originating Organization and Department Creation Date (date RCI applied label)

Container Number Date Container is Eligible for Destruction

TSLAC Records Series Included within Container Records Creation Year

Records Description(s) Retention Requirement (Year, Permanent, or Destroy)

RCI will re-box the records needing to be retained into standard size boxes. RCI will do so using our standard
size boxes, measuring approximately 12” x 15” x 10”. These boxes are easier to shelve and handle, and cost less
for the volume of records stored. The smaller boxes will also reduce the chance of injury and lost time. We will
set up your records retention center or place boxes in a separate area for eventual movement to a permanent
location selected by you.

Tel 877-363-4127 Fax 877-366-0776

ifrost@rcitech.com www.rcitech.com 2 21288 Gathering Oak, San Antonio, TX 78260
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SAMPLE LABELS

Below are samples of RCI labels that apply for various record retention requirements.

CITY OF ABC

DEPARTMENT, | ADMINISTRATION
CREATED BY: | [HM TRARELISILE bl
DATE CREATED: | 6/52024
CONTAINER CONTAINER
copE: | ©001-0000001 | “p,pcoDE: 202
RECORD RECORD RET DESTROY
SERIES DEPARTMENT RECORD DESCRIPTION YEAR YRS YEAR
ACCOUNTS PAYABLE AND DISBURSEMENT RECORDS,
GR1025-26a ADMINISTRATION ATTORNEY FEE INVOICES 22123 2023 3 2026
GR1050-11 ADMINISTRATION EMPLOYEE SELECTION RECORDS, REAPPOINTMENT 2024 2 2026

OF BOARD MEMBERS 23/24

TRAINING AND EDUCATIONAL ACHIEVEMENT
GR1050-28h ADMINISTRATION | RECORDS, PLANNING AND ITINERARIES FOR 2024 2 2026
RETREATS AND CONFERENCES 2324

CITY OF ABC

DEPARTMENT: | MIXED DEPARTMENTS S———.
CREATED BY: | EVM ARELICLE FOR
DATE CREATED: | 1/20/2021
CONTAINER CONTAINER
CoDE: | 00010000003 | g ,pcoDE: PERMANENT
RECORD RECORD RET DESTROY
i DEPARTMENT RECORD DESCRIPTION il I st
GR1075-16a PUBLICWORKs | SONSTRUCTION PROJECT RECORDS, (COMMUNITY 2018 | 100 | PERM

PARK 154 ACRE) 17/18
GR1000-03a CITYSECRETARY MINUTES, (CITY COUNCIL) 17/18 2018 100 PERM

CITY OF ABC

DEPARTMENT: | MUNICIPAL COURT

YEAR ELIGIBLE FOR

CREATED BY: | |HM
DATE CREATED: | 3/8/2021 DESTRUCTION
CONTAINER CONTAINER

CopE: | 5001-0000002 | = pcoDE: DESTROY

RECORD RECORD | RET | DESTROY
ppie DEPARTMENT RECORD DESCRIPTION or | e | Toin
LC2350-06b MUNICIPAL COURT g‘gﬁ:‘m:‘:n DOCKET SHEETS, (APR 2014) (HAL- 2014 | 5 2019

Tel 877-363-4127 Fax 877-366-0776
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RECORDS ELIGIBLE FOR DESTRUCTION

Each box containing records which have been maintained past their minimum retention period will have a
“Destroy” (or “D”) designation on the label (see sample images above). These records will be kept in those boxes
and will not be re-boxed. Included in our reports will be a listing of box numbers with content description that
are eligible for destruction.

“Destroy” (or “D”) boxes will be placed together in one separate area of the Records Retention Center and held
until the RMO coordinates destruction of those eligible records. RCI can facilitate secure document destruction
of those records as described below.

DESTRUCTION OF RECORDS

Once TSLAC has approved your Records Control Schedule, the RMO has permission to authorize the destruction
of records and does not need a Letter of Destruction signed by TSLAC for each annual disposal of obsolete
records.

After the processed boxes of records have gone through RCI’s internal “quality control” the boxes of records that
are past their retention period can be destroyed. RCI can pick up the boxes, under a separate contract, that have
been approved for destruction by the RMO. After the boxes have been destroyed, we will send you a Certificate
of Destruction to be maintained with your records management documentation.

DELIVERABLES

Beginning in 2022 RCI has enhanced its delivery and maintenance of your records database to better help you
comply with TSLAC records requirements. Upon completion of your on-site project RCI will provide your
updated records database in our cloud hosted RCI Records Compliance Program via a secure private web portal.
Secure access will be provided to the designated point of contact. RCI will maintain the database and you will
have the ability to query the database in numerous ways to seek and find records. The Records Compliance
Program is an integral part of our records retention services and will provide the following for your viewing or
printing.

a) Records Control Schedule

b) Changes to Records Control Schedule

c) Records in Storage by Department

d) Records in Storage by Container Number
e) *Records in Storage by Destruction Year
f) *Records to Destroy from Update

* A copy of any one of these reports should be signed and filed by the RMO to verify proper records procedures
have been followed.

Tel 877-363-4127 Fax 877-366-0776
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CUSTOMER RESPONSIBILITIES

RCI on-site work must be conducted in a safe, well-lit, and easily accessible environment. The workspace must
not be extremely hot or cold and should be free from hazards such as molds. animal feces. rodents, dilapidation,
etc. The workspace should have a table/chair with access to electricity to power a laptop and within reasonable
distance of a restroom. Boxes/containers must be easily accessible and clear of trash, clutter, or other items that
impede access. If boxes/containers are in dangerous, overly hot, cluttered, and difficult to access areas such as
requiring access by ladder, etc., it is the client’s responsibility to move the boxes/materials to a suitable location
prior to RCI’s arrival. If the RCI team arrives and cannot reasonably conduct the project, fees will be applied to
cover travel and labor expenses. RCI will not transport boxes/containers between rooms, buildings. or facilities
and movement before or after the project is the customer’s responsibility.

ANNUAL UPDATES

Under separate contracts, RCI can return and perform annual updates of inactive records accumulated since our
last visit. We will process records in the same manner as described earlier in this proposal. We will also reset the
RRC and pull the boxes eligible for destruction and amend any documents to be forwarded to TSLAC for
approval. After the on-site work has been completed, RCI will update your records database to include the new
records and changes made by RCI. The updated database will be available to you in your secure web portal.

Tel 877-363-4127 Fax 877-366-0776

ifrost@rcitech.com www.rcitech.com : 21288 Gathering Oak, San Antonio, TX 78260
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RCI RECORDS COMPLIANCE PROGRAM

The updated records database will be provided at completion of our on-site project via our cloud-hosted Records
Compliance Program. The records database with container dispositions will be accessible through your private
web portal with secure private access. Access can be made available for an unlimited number of users in your
city. The program helps you comply with your TSLAC records inventory requirements.

(lil:l RCI ISD
Records Retention Center

Reports of Records in RRC Reports of Records Eligible for Destruction
+ Records Retention Update Report + Records Eligible for Destruction from Last Update

All Records in RRC + Recoras Ellgmg for Destruction by Department

+ By Alphabetic Order « All Records Eligible for Destruction

. ai 3::: # « By Year Eligible for Destruction

+ By Destruction Year « By Department by Box #

« By Department by Box #

Records Search Advanced Records Search

® ByBox# 550756077— | No conditions specilied

0 ?y Record Series W‘ T
) By Depanment ADMINIST ~ Add

By Description

(@]

By Destruct Year Stan Year

RC| Technical Support
Call: 877-363-4127
Email. eRRPSUPPCORT @rcitech.com

Welcome back CHRIS CORYELL
Wy Profile | User lanual | tanage Users | Logoff

TSLAC Compliance Information
Last Update: 05/03/20217

RIAO Name: DAN GIBSENS

RMO Title: SUPERINTENDENT

Adopted Schegules: EL. GR. SD. TX

= Recorgs Control Schedule
« Records Control Schedule by Department
= Current Non-Standard Retention Periods

Export Services
« Retention Scheduia
« All Boxes

« All Records

RCI will update the database and records disposition when RCI performs physical document destruction
(shredding) services of your records. If you are using other destruction services, you can send your request to
errpsupport@reitech.com to amend your database. RCI Records Compliance Program will be invoiced annually
on the first of the month following completion of your on-site records retention project.

Tel 877-363-4127 Fax 877-366-0776
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PRICING

RCI will charge you for the actual number of labeled boxes and labeled plan sets processed during the project.
The cost of on-site retention processing includes labor and travel time, per diem, lodging, and vehicle expenses.
RCI will provide your updated records database in our cloud hosted Records Compliance Program at completion
of the project. A $300.00 flat fee for access and support of the RCI Records Compliance Program will be invoiced
annually. RCI will require an initial payment of 50% of on-site fees payable at the end of the on-site portion of
the project. and the remainder due upon the delivery of the Records Compliance Program. (Terms, net 10 days).

SUMMARY

This “turnkey” project will require very little time or effort by your personnel. The results will be:

* Compliance with TSLAC requirements
* Removal of outdated records

* Improved access to retained records

* Reduced litigation exposure

* Additional Space

When you are ready to schedule this project, please sign and date the acceptance page and return it to RCI via
email or fax at (877) 366-0776. If you have any questions pertaining to this proposal, please contact me at (877)
363-4127.

**Please note that we do not need a PO or PO # to schedule the work and we typically schedule projects two to
three months in advance. **

Thank you for your consideration,

W&f

Jackie Frost
Account Manager

Tel 877-363-4127 Fax 877-366-0776
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ACCEPTANCE OF RECORDS RETENTION PROCESSING PROPOSAL
DATED FEBRUARY 27, 2025
BY CITY OF FLATONIA

FLATONIA, TEXAS 78941

e On-site retention processing fee of 100 boxes of inactive records @ $30.00 per box
Based on 100 boxes the cost equates to (100 boxes @ $30.00/box) = $3,000.00

Note: RCI will invoice based on the actual number of boxes/plans worked during the project. The destruction fee
is $6.50 per eligible box/container and will be authorized under a separate contract.

The cost of on-site retention processing includes labor and travel time, per diem, lodging, and vehicle expenses.
RCI will provide your updated records database in our cloud hosted Records Compliance Program at completion
of the project. A $300.00 flat fee for access and support of the RCI Records Compliance Program will be invoiced

annually.

Payment Schedule:
Estimated fees due upon completion of on-site phase $1,500.00
Estimated balance due upon delivery of the Record Compliance Program $1,800.00
(Terms, net 10 days).

RCI on-site work must be conducted in a safe, well-lit, and easily accessible environment. The workspace must not be
extremely hot or cold and should be free from hazards such as molds, animal feces, rodents, dilapidation, etc. The workspace
should have a table/chair with access to electricity to power a laptop and within reasonable distance of a restroom.
Boxes/containers must be easily accessible and clear of trash, clutter, or other items that impede access. If boxes/containers
are in dangerous, overly hot, cluttered, and difficult to access areas such as requiring access by ladder, etc., it is the client’s
responsibility to move the boxes/materials to a suitable location prior to RCI’s arrival. If the RCI team arrives and cannot
reasonably conduct the project, fees will be applied to cover travel and labor expenses. RCI will not transport
boxes/containers between rooms, buildings, or facilities and movement before or after the project is the customer’s
responsibility.

Name Title

Signature Date

Phone Number Fax Number
Email Purchase Order #

Tel 877-363-4127 Fax 877-366-0776

ifrost@rcitech.com www.rcitech.com 21288 Gathering Oak, San Antonio, TX 78260




CITY OF FLATONIA

Agenda Summary Form
City Council

Title:

Agenda #

3 Consider and take appropriate action on dedicating and naming the

new little league field at 7 Acre Park for Coach Shawn Bruns.

Summary:

Coach Shawn Bruns has been an integral part of baseball in all forms in the City of
Flatonia for many years. The Flatonia Little League would like to dedicate and name its
newest field for Coach Bruns to honor his contributions throughout the years.

Proposed Motion(s):

O Imove to approve dedicating and naming the new little league field at 7 Acre
Park for Coach Shawn Bruns.

O Imoveto

Maker of Motion: Second:

Sears: Homan: Kocian: Cockrell:

Mayor Pro Tem Eversole: Mayor Seale:
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