Notice of Flatonia Citv Council Regular Meeting

In accordance with the provisions of the Texas Open Meetings Act, Chapter 551, Texas Government Code,
Notice is hereby given that a City Council Meeting will be held in the City Hall Council Chambers located at
125 E. South Main St., Flatonia, Texas, for the purpose of considering the following agenda items:

Reosular Meeting Agenda
Tuesday, September 9, 2025, at 6:90 p.m.

Opening Agenda

1. Call to Order
[nvocation & Pledge
Citizen Participation ,
The City Council welcomes public comments on agendu or non-agenda items. Speakers must fill ouf the
citizen comment form before speaking and deliver to the City Secretary. Citizens will be called forward 1o
speak when the Council considers an item; otherwise, you will be called forward to speak at this fime.
Speakers are limited o five (3) minuies each. Note: State law prohibits the City Council from responding to
items discussed during public comments and items that are not on the agenda.

Ll o

Consent Agenda
Consider and take appropriate action on the following items:

1. Minutes from the Regular City Council meeting held on August 12, 2025
2. Minutes from the Special City Council meeting held on August 19, 2025
3. Financial Reports for August 2025
Reports
1. Fire Chief
2. Police Chief
3. Utility Director
4. Code Enforcement
5. City Manager Report

Deliberation Agenda
1. Consider and take appropriate action on renewing the Promotion and Tourism contracts with the Flatonia
Chamber of Commerce.

2. Consider and take appropriate on a Promotion and Tourism contract with Czhilispiel, Inc.

Budget Workshop
1. Review and discuss the proposed FY 2026 Budget for the Flatonia Economic Development Corporation and
the Hotel Occupancy Tax Fund.

Adjournment



I, the undersigned authority do hereby certify that the Notice of Meeting was posted on the bulletin board outside the front door of the
City Hall of the City of Flatonia, Texas, a place convenient and readily accessible to the general public at all times and said Notice
was posted on the following date and time September 3, 2025, by 5:00 p.m. and remained so posted continuously for at least 3

business days preceding the scheduled time of said meeting.

Jacqueline Ott, City Secretary

NOTICE OF ASSISTANCE
AT THE PUBLIC MEETING

The Flatonia City Hall is wheelchair accessible. Access to the
building is available 4t the primary entrance facing Main
Street.  Persons with disabilities who plan to attend this
meeting and who may need auxiliary aids or services such as
interpreters for persons who are deaf or hearing impaired,
readers, or large print are requested to contact the City
Secretary’s Office at 361-865-3348 or by FAX 361-865-2817
at least two working days prior to the meeting so that
appropriate arrangements can be made.

EXECUTIVE SESSION STATEMENT

The City Council reserves the right to adjourn into executive session
at any time during the course of this meeting to discuss any of the
matters listed above. as authorized by the Texas Government Code,
Section  351.071 {Consultations with Attorney), 351.072
{Deliberations about Real Property). 551.073 (Deliberations
Regarding Gifts and Donations), 551.074 (Persennel Matters),
351.076 (Deliberations Regarding Security Devices or Security
Audits), 551.086 {Certain Public Power Utilities: Competitive
Matters) and 551.087 (Deliberation Regarding Economic
Development Negotiations).

Agenda Removal Notice
This Public Notice was removed from the official posting board at the Flatonia City Hall on the foliowing date and time:

Date and Time

Jacqueline Ott, City Secretary




Present

Mayor

Mayor Pro Tem
Council

City Manager
City Secretary
Utility Director
Fire Chief
Police Chiet

Flatonia City Council
Regular Meeting Minutes

August 12, 2025, at 5:00 p.m.

Travis Seale
Ginny Sears
Allen Kocian
Josh Homan
Jeft Brazill
Kevin Laney
Ray Miller
Jacqueline Ot
Jack Pavlas
Chris Swenning
Lee Dick

Call to Order
Mayor Seale called the meeting to order at 5:00 p.m.

Invocation and Pledge of Allegiance
Councilman Kocian led the invocation and pledges.

Citizen Participation
1. Mike Whitten spoke on the status of open work orders submitted by the American Legion
to the City.

2. Kate Hom spoke on the importance of a bigger budget for the Parks department.

Proclamations
1. Mayor Seale read a proclamation declaring August 2025 as CAPCOG Emergency
Management Awareness and Appreciation Month.

Consent Agenda

Constder and take appropriate action on the following items:
1. Minutes from the Regular City Council meeting held on July 8, 2025
2. Minutes from the Special City Council meeting held on July 22, 2025.
3. Minutes from the Special City Council meeting held on July 29, 20253
4. Financial reports from July 2025.

Councilman Homan moved, with a second from Councilman Brazill, to approve the consent
agenda 1tems. The vote was unanimous. Motion passed.

Staff Reports
1. Fire Chief Swenning had nothing to add to his report.

City of Flatonia
City Council Regular Meeting Minutes

Page 1 of 3
approved September 9. 2025
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Police Chief Dick gave an update on the School Resource Officer position at Flatonia ISD.
Utility Director Pavlas gave an update on the Hi Ranger equipment truck.
City Manager Miller had nothing to add to the code enforcement report.

City Manager Miller gave an update on the TxDOT sidewalk project and drainage study.

Discussion Agenda

1.

City Manager Miller gave a brief update on HB 4765, which goes into effect on September
1, 2025, and how it will change the code enforcement position. He plans to do some more
research into whether Ms. Hernandez can continue to work as the code enforcement official
without additional training.

Regular Agenda

1.

2.

a2

Mayor

Public
1.

This item was tabled until after the public hearing at 6:00 p.m.

Mayor Seale postponed the deliberation on renewing the annual contract with no changes
for Flatonia Fire and Rescue. Fire Chief Swenning stated he would like more time to meet
with City Manager Miller and go over some requests. No action was taken.

Mayor Seale addressed the representatives present from the various organizations
regarding their Promotion and Tourism contracts. Mrs. Judy Pate from the EA Arnim
Museum stated she is not requesting any changes. Ms. Leisha Kolb from the Flatonia
Chamber of Commerce informed the Council that the Czhilispiel Committee has otficially
split from the Chamber of Commerce, and the Chamber is not requesting any changes. Ms.
Dawn Wulf from the Czhilispiel Committee addressed the Council regarding funding. and
it was decided that it may be best to give the Czhilispiel Committee their own contract.
City Secretary Ott informed the Council that the Special Projects did not request any
changes.

Mayor Pro Tem Sears moved. with a second from Councilman Laney. to approve renewing
the Promotion and Tourism contracts with the EA Arnim Museum and Archives and
Flatonia Special Projects. The contract with the Flatonia Chamber of Commerce will be
discussed at the next regular meeting. The vote was unanimous. Motion passed.

Seale placed the meeting in recess at 5:56 p.m.

Hearing

Mayor Seale opened the public hearing at 6:00 p.m. for a variance request to the minimum
building setback requirements for Juan Manzano at 309 West 3™ Street. Mr. Manzano
stated his driveway reaches the property line, which allows him to drive into his backyard
since there is not an alleyway behind the property. He wishes to add a cover to the parking
area in front while still allowing him to access the backyard.

Mayor Seale closed the public hearing at 6:03 p.m.

City of Flatonia Page 2 of 3
City Council Regular Meeting Minutes approved September 9. 2025



Mayor Seale brought the meeting out of recess at 6:03 p.m.

Regular Agenda (continued)
1. Mayor Pro Tem Sears, with a second from Councilman Kocian, moved to approve the
variance request to the minimum building setback requirement for Juan Manzano at 309
West 37 Street. The vote was unanimous. Motion carried.

4. Councilman Laney moved, with a second from Councilman Brazill. to approve the
following projects to be completed with the unexpended funds originally allotted for the
studge removal project: 1. A new AC unit for the Chamber of Commerce building; 2. A
water truck for the utilities department; 3. A new computer server for the police
department; 4. A new laptop for the City Manager; 5. A new AC unit for the American
Legion Hall, with additional funds for other maintenance; and 6. The purchase of two
digital radios for the police department.

Executive Session Agenda

Mayor Seale opened the executive session at 6:45 p.m. as authorized by the Texas Government
Code, Sections 551.074 (Personnel). The Council may convene into executive session to discuss
the following matters:

1. Discuss payment of accrued vacation leave balance to the Utility Director upon retirement.
Mayor Seale closed the executive session at 7:07 p.m.

Regular Agenda (continued)

Councilman Laney moved, with a second from Councilman Kocian, to approve payment of all
accrued vacation leave for Utility Director Jack Pavlas upon retirement. The vote was unanimous.
Motion carried.

Budget Workshop
The City Council began the budget workshop at 7:08 p.m. to review the general fund proposed
budget for Fiscal Year 2026.

Adjournment
Mayor Seale closed the budget workshop and adjourned the meeting at 8:41 p.m.

Signed ATTEST
Travis Seale Jacqueline Ott
Mayor City Secretary
City of Flatonia Page 3 of 3
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Present

Mayor

Mayor Pro Tem
Council

City Manager
City Secretary
Utlity Director
Utility Supervisor

Flatonia City Council
Special Called Meeting Minutes
August 19, 2025, at 6:00 p.m,

Travis Seale
Ginny Sears
Allen Kocian
Josh Homan
Jetff Brazill
Kevin Laney
Ray Miller
Jacqueline Ott
Jack Pavlas
Steve Cobler

Police Chief Lee Dick

Fire Chief

Chris Swenning

Call to Order
Mayor Seale called the meeting to order at 6:00 p.m.

Invocation and Pledge of Allegiance
Mayor Seale led the invocation and pledges.

Citizen Participation

None

Regular Session

1. Councilman Kocian moved, with a second from Councilman Brazill, to set the proposed
tax rate at the Voter Approved Rate of $0.28264. The vote was unanimous. Motion passed.
2. Councilman Homan moved, with a second from Councilman Kocian, to hold a public
hearing for the proposed budget for Fiscal Year 2026 and the proposed tax rate for 2025
on Tuesday, September 23, 2025, at 6:00 p.m. The vote was unanimous. Motion passed.
3. Councilman Homan moved, with a second from Councilman Kocian, to hold a special
meeting to adopt the proposed budget for Fiscal Year 2026 and the proposed tax rate for
2025 on Tuesday. September 23, 2025, at 6:30 p.m. The vote was unanimous. Motion
passed.
4. No action was taken on the contract with Flatonia Fire and Rescue. Deliberation is
postponed until the next regular meeting.
Workshop
Mayor Seale entered the workshop at 6:10 p.m.
City of Flatonia Page 1 of 2
City Council Special Meeting Minutes approved September 9, 2023



The Council reviewed the proposed budgets for Fiscal Year 2026 for the general, water,
wastewater, and electric funds.

Mayor Seale closed the workshop at 8:15 p.m.

Adjournment
Mayaor Pro Tem Sears adjourned the meeting at 8:16 p.m.

Signed ATTEST
Travis Seale Jacqueline Ott
Mayor City Secretary
City of Flatonia Page 2 of 2
235
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FLATONIA POLICE DEPARTMENT

205 E. South Main St. Flatonia, TX 78941 Office: 361-865-3337 Fax: 361-865-3039

August 2025 Monthly Report

To: Flatonia City Council
From: Flatonia Police Department
Subject: August Monthly Report

Calls for Service:

There were 339 calls for service this month.

Offense / Incident Report Activity:

On August 6, 2025, Officer Kalina was requested to locate a missing juvenile. Contact was made with the parent, and the
Flatonia VFD was called out to assist with the search. First responders coordinated and initiated a search throughout the
city and Officer Kalina spoke with the parent again who advised that the juvenile was located and that they were on
their way home. Officer Kalina met with the family at their residence and ensured that the juvenile was safe.

On 08/12/2025, the Chief Lee Dick was contacted by the Eagle Pass Police Department and notified that a subject with
an active warrant might have fled to Flatonia after allegedly striking and killing a pedestrian. Chief Dick, Sergeant Tunis,
Investigator Titus, and Officer Bellah located the subject and confirmed the warrant. The subject was taken into custody
without incident and processed into Fayette County Jail. Flatonia Police Department coordinated transfer of the subject
with Eagle Pass Police Department.

On August 14, 2025, Chief Lee Dick heard FCSO Dispatch notify FCEMS Medic-1 of a 57-year-old male having chest pain
in the parking lot of a local convenience store. Chief Dick, who is a Texas Licensed Paramedic and FCEMS System
Credentialed First Responder, as well as a peace officer, was aware that Medic-3 was already on a call and out of the
Flatonia area, so Medic-1 would be responding from La Grange. Chief Dick notified FCSO Dispatch that he would be
responding to Medic-1's call. Chief Dick was joined on-scene by Sgt. Trey Tunis and Investigator Geneva Titus. At the
scene, Chief Dick provided medical attention and medication to the individual until EMS arrived. Gonzales County EMS,
at the mutual-aid request of Fayette County EMS, arrived on-scene and the crew was given a patient report and a list of
medications administered. Care was transferred to GCEMS and officers returned to normal duties.

On August 17, 2025, Officer Kalina responded to IH-10 665 EB to assist with a two-vehicle accident.

Upon arrival Officer Kalina checked on the passengers in the first vehicle that contained two small children. They were
checked out by Fayette County EMS Medic-3 and later transported for further evaluation. Officer Kalina then went to
the location of the second vehicle, approximately one-half mile farther east to assist a Fayette County Deputy, who was
informed by the driver of the second vehicle that his friend was missing from the vehicle. A search of the area was
conducted but the person was not found. Officers continued to speak to the driver and were later able to determine



that there was not a passenger in the second vehicle and that the driver had struck his head during the accident and
thought that his friend was with him.

On August 25, 2025, at approximately 4:30 a.m. Sergeant Tunis was contacted by Fayette County Dispatch for a report of
a single vehicle rollover collision on I-10. Sergeant Tunis arrived at the location to find the driver being assisted out of
the vehicle by a Fayette County Deputy. Sergeant Tunis assisted with the driver who had minor injuries, including cuts
from the vehicle glass. After being cleared by EMS, the driver stated he was traveling westbound on IH-10 to work. He
was very tired and knew he should not have been driving, and believed he fell asleep at the wheel. The vehicle left IH-10
and traveled down an embankment causing it to flip onto its passenger side before coming to a rest in trees beside the
roadway.

On August 26, 2025, Officers Kalina and Bellah assisted Lavaca County Sheriff's Deputies with the service of two felony
warrants on two subjects located in Flatonia. After meeting with the Lavaca County Deputies, both Flatonia officers and
Lavaca County Deputies drove to the residence. Upon arrival, Officer Bellah watched the east side of the residence, and
the LCSO Deputies watched the west side. Officer Kalina approached the door at the front of the residence and knocked
multiple times. After some time, Officer Bellah alerted officers that someone was exiting the back door of the residence.
Officers went to the back of the residence and spoke with a female who had an outstanding warrant and was taken into
custody. Eventually, the male subject exited the house and was also taken into custody.

NO FURTHER DETAILED INFORMATION IS PUBLISHED DUE TO ON GOING INVESTIGATION OF CASES.

Arrests and Pending Charges

There was one custody arrest for the month of August.

Traffic Contacts:

All Flatonia Police Officers, including command staff, have conducted traffic control throughout the city and specifically
in the areas of town that complaints have been received related to speeding and stop sign violations. Flatonia officers
will continue to conduct stationery and mobile radar and observe traffic at intersections to address the traffic concerns.

In-Service Training and Events:

During the month of August, Officer Jason Bellah completed his Field Training.

On August 11, 2025, Chief Lee Dick attended a meeting at the FISD Secondary Library for a School Safety and Security
Committee meeting. There was a quorum of members present, and the meeting moved into Executive Session to discuss
new husiness.

On August 27, 2025, Chief Dick, Sgt. Tunis, and Investigator Titus attended annual training and recertification on the JPX
America CLE less-lethal chemical control device. Sgt. Tunis and Chief Dick recertified as CLE instructors and Investigator
Titus recertified as a user.

On August 26, 2025, Chief Dick received a call from a Flatonia resident who asked to meet at the Police Department and
stated that he is the Security Director for the Methodist Church. Chief Dick met with him and discussed several security
related measures either requested, planned, or in-place at the church.



August

Type Number

911 Hang Up 1

Agency Assist 17

Accidents

Alarm

Animal Complaint

Assault Causing B/I F/V

Burglary

Citizen Assist

R ||| 00 PO

City Ordinance Violation

Civil Matter 1

NS

Close Patrol 187

Disturbance

Evading Arrest

Follow up

Found Property

NP (=R N

Harassment

[

Incident Reports 1

Information

Inquest

Loose Livestock

Ministerial Voucher

Missing Juvenile

Motorist Assist

Noise Complaint

Offense Reports

W U N Wi = =N

Open Door




Possession of Marijuana 1
Reckless Driver 1
Red Tagged Vehicle

School Patrol/Security 43
Sex Offender Registry 2
Stolen Vehicle 2
Suspicious Person 3
Suspicious Vehicle 3
Terroristic Threat 1
Traffic Stops 70
Traffic Control 22
Traffic Hazard 4
Transient Call 1
Warrant 1
Walk In 1
Welfare Check 1
Total 436




FLATONIA
*

UTILITIES DEPARTMENT
Steve Cobler
625 W US Highway 90 Phone: 361-865-3548

PO Box 329 Email: scobler@ci.flatonia.tx.us
Flatonia, TX 78341

August 2025
8/1

e Work on Market St. (1% -2n9)
e (Clean out 2 aerators.
e Rod out pond crossover pipes.

8/2
e Power outage on Baca Loop. Replace transformer & line fuse.
8/4

e Dig up and mark sewer line from the Civic Center in hopes of sidewalk crew not hitting it.

e Power outage @ golf course. Limb fell on service. Reset service drop, trim limb off service line, replace
blown fuse.

e Work on Market St.
e Repair office AC @ the Civic Center. Contactor welded shut, coil iced over, drain clogged.
e Repair water leak @ well #10.

e Repair guy & secure transformer on pole @ the auction barn. Hit by vehicle.
e Work on Market St.

e Disconnect electric service on W N Main. Limb fell & pulled service off the house. Reconnect after
electricians finished.

e Trim trees in electrical ROW on 6™ St.
e Repair water leak on Hwy 90W.
e Water samples.

8/6

e Push up limestone & fly ash.
e Repair 310 SG, hydraulic hose hold downs came loose.
e Tree trimming.



8/7

e  Work on Market St.

e Chipping

¢ Pull east aerators @ the sewer plant. Wire shorted @ motor & rope fraying.
¢ Flushing in the Catholic Church area.

o  ‘Work on airflow in CCA.
¢ Clean aerators, replace bad rope on east side.
* Remove tree on Market St.

s Work on 37 St by the Catholic Church.
e Unclog lift station pump on OST.

s Replace bad anchor off Hwy 90.
s  Work on 3" St. by the Catholic Church
e Waterleakon 3@ &95 -

¢ Limb down on service in Praha. Remove limb, repair secondary.

e Water leak on 3™ & 95 again.

¢ Work on 3™ St. by the Catholic Church.

e After hours water leak on Elm St. Put clamp on 2” galvanized main.

» Cover & dress up water leak on Elm.
e Read meters.

e Read meters
* Work on 3™ St. by the Catholic Church.
e Repair water leak on Market St. near 1°,

e Work on 3" St. by the Catholic Church.

® Replace water meter on 90 near Mesquite.

* Raise valve box on 3,

o Pack out roll off @ sewer plant, call for haul & return.

* Get material for repair of landing & railing in back of the legion hall.
e Water leak on 90 & S. La Grange.



e Get broken limbs out of tree over the road @ Penn & 4th.
8/20

e Scuth Central replacing Civic Center AC.

¢ Bypass pump @ sewer plant went out. Set up trash pump to keep aeration pond from going into pond
#1. Steve to Brookshire to meet PHI with a new pump.

¢ Start on repair of landing in the back of the legion hall.
e Repair water leak from sidewalk crew.

e Replace contactor on sewer plant bypass pump
e Secure starter on 99 F-350. Was noisy.
¢ Grind and prep landing repair @ Legion,

¢ Paint railing on repaired Legion back kitchen entrance.
¢ Meet with Befco about line location for upcoming grant projects & future.

¢ Attempt to locate lines between RR tracks & Hwy 90 by Civic Center & Tire shop.
e Trucks hauling sludge from the pond #1.
¢ Meter rereads.

e Replace pole on Old Hallettsville Rd.

» Replace broken hydraulic hose on the hydrovac.
e (lean ditch on 1% & Faires.

e Trucks hauling sludge from pond #1.

e Install culvert on 15t St.
e Final cut on 4™, 3 (by Penn), & Mill streets
e Trim electrical ROWs on Converse St.

e Rolling 3™ St attempting to dry it out. Make final cut.
¢ Hauling limbs.
» Grade 4 rock delivered

8/29

o  Works orders
¢ Move mulch to playground
e Broke pole on 9™ and Hackberry



ary

FLAfJF?kNIA

CODE COMPLIANCE OFFICE

Araceli Hernandez, Code Compliance Official
125 E. South Main St.

PO Box 329

Flatonia, TX 78941

Phone: 361-865-3548
Email: code@ci.flatonia.tx.us

To: Flatonia City Council

From: Araceli Mancilla DeHernandez
Subject: Monthly report

Date: JULY 2025

Compliance Report Summary
e (Citizen Concerns/Complaints- 1
e Field Investigation Spots- 3
Letters sent for:

e Tall grass/weeds -2

e Trash/debris -1

e Buildings/structures —
e Junk vehicles —

e Zoning Ordinance-

e Prohibited fowl-

e Prohibited discharge —
e RV-1

Notes:
e There have been 2 filed closed successfully.

e Debris removal- 1
e QOvergrown grass/weeds- 2
e Building moved/or demolish-
e  Prohibited fowl--
e Junk Vehicles-
e RV-1
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City Manager’s Report
To:  Mayor Seale & City Council
CC: Staff
From: Ray Miller. Jr.. City Manager
Date: September 9, 2025

Planning and Zoning:
a) The regular P&Z Meeting for Tuesday, September 2, 2025 was canceled.

b) Next regular P & Z meeting will be Tuesday, October 7, 2025 at 6:00pm

Economiec Development:
a) EDC Meeting was held on Thursday, August 21, at 6:00pm
b) Reviewed and approved EDC Budget
c) Reviewed “Exhibit A” — Project Listings
1) Cluster Mailboxes for the downtown area were removed from Exhibit A
2) EV Charging Stations for the downtown area was removed from Exhibit A
3) Monument Signs for entrances into the City were added to Exhibit A.

Code Enforcement:
a) Araceli submitted a report.

Road Construction:
a) Steve will report.

Utility Projects:
a) Steve will report.

Parks:
a) The Parks meeting was held on Wednesday, August 27, at 6 pm.
b) Items that were discussed:
1) LCRA Community Grant Application
2) Climbing Wall at McWhirter Park
3) Mulch for the Playscape in McWhirter Park — was delivered on the morning of August
27, 2025. — Lion’s Club plans to spread out the mulch on the evening of September 2,
2025.
4) Texas Parks & Wildlife Trail Grant
5) Update of City of Flatonia FY 2026 Annual Budget
6) City Pool Operations for Summer 2025
¢) The next Parks meeting will be on Wednesday, September 24, 2025 at 6:00pm.

Administration:
a) Open enrollment was held with Aflac representative on August 14", This is selective
additional insurance that the employees can sign up for at their cost.
b) Prepared for the Regular City Council Meeting on August 12" and the Special Meeting on
August 19
c) Worked with the Budget Team to prepare the Draft FY 26 Annual Budget.




h))
k)

D

n)
0)

p)

r)

Lunch Meeting with Schulenburg City Manager

Met with a representative from Strand Associates regarding the drainage study near FISD.
August 16, 2025 — Attended paupers graves monument dedication at Oak Hill Cemetery
Sludge Removal Project ~Actual work in the pond or sludge removal began on Monday,
August 25, 2025.

August 20, 2025 — Monthly project update meeting with BEFCO, Langford Community
Management and city staff.

August 20, 2025 — Follow-up TEAMS call with Toshiba regarding Documentation Storage
Software. Need to look at pricing and present to the City Council. Toshiba will be on-site
Wednesday, August 27, 2025 to look at the number of boxes containing records in order to
give the City an estimate on cost.

August 21, 2025 — EDC monthly meeting

August 25, 2025 — Meeting with Shawn Wilson regarding electric vehicle charging stations
and possible funding sources.

August 25, 2025 — In person meeting with representatives from Waste Connections. The
City currently uses Texas Disposal Systems for solid waste collection and disposal.
August 27, 2025 — Mulch delivery from TDS Gardenville — Kiddie Cushion. Lion’s Club
is planning to spread the mulch out on September 2, 2025 after 5:00pm

August 27, 2025 — Parks Committee monthly meeting

August 28, 2025 — Meeting in La Grange with a representative from the American Legion
and the Legion’s Attorney

September 3, 2025 — In person meeting at City Hall with Strand Associates and individual
property owners downstream of FISD property.

Prepared Agenda and Packet for the September 9™ City Council Meeting

Worked on data request from Synergy with Schnieder Engineering that is working on the
electric rate study.

Financial Report:

a) Le Ann continues to on bank reconciliation, and sales tax reports.
b) The auditor placed us in their queue. The projected start for the Fiscal Year 2023 audit is

unknown.

¢) Assisted in preparing the Draft FY 2025-2026 Budget that was reviewed by the City Council

at the July 29" Budget Workshop, August 12" Budget Workshop and August 19th Budget
Workshop.

CITY OF FLATONIA CURRENT PROJECT LIST

a) Flatonia Youth Sports Association was awarded the LCRA grant. They have begun their

soccer field project and will work with Jack to coordinate the necessary items from the City.

b) Mulch for the Playscape in McWhirter Park — Mulch has been ordered and was delivered

on Wednesday. August 27, 2025, Staff has sent an email to the Lion’s Club regarding the
placement and spreading out of the mulch (Kidde Cushion). The Lion’s Club has donated
funding for the mulch project and has stated that they would assist the City with spreading
out the mulch.

¢) Grant update meeting was held on August 20, 2025. The next Grant update meeting will be

held on September 17. 2025 at 10:00am



24-9174 FLATONIA HMGP DR-4781 AND DR-798

The grant application has been submitted. The project is to add an emergency generator at the police
station/tire department building.

TEXAS PARKS & WILDLIFE
a) No real updates at this time. Projected time to begin moving forward on the Project is after
January 1, 2026.
b} The City of Flatonia received confirmation by email on May 22™ that the grant has been
awarded.
c¢) The project is to add connecting trails between 7 Acre Park and McWhirter Park and to pave
the trail.

23-8858 FLATONIA GLO MOD 24-065-159-F074

¢ BEFCO Engineering has met with City Staff regarding some of the project elements included
in the GLO MOD application. Design work is in progress.

» We received confirmation of grant award in the amount of $3,022.400. A kickoff meeting was
held with representatives from the GLO, BEFCO, Langford Community Management and city
staff on Tuesday, June 4, 2025. The Kickoft Meeting was mainly to go over the various aspects
of the contract with GLO. The projects included are as follows:

a) Water Well 13 (to be located at Water Plant #3 and replace well 10)
b) HWY 90\Railroad Bore\Converse Water Line (Includes RR Bore)
¢) Interconnect Water Line Improvements (Includes RR Bore)

* The City of Flatonia has received a notice from Langford Community Management that the
GLO has given the “green light” to move forward with the project(s).

23-8710 FLATONIA 23/24 TXCDBG CDV23-0369
There are no changes to report for this grant. The project is to replace booster pumps at Water Plant #3.




CITY OF FLATONIA

Agenda Summary Form
City Council

Title:
Consider and take appropriate action on renewing the Promotion and

Tourism contract with the Flatonia Chamber of Commerce.

Deliberation
Agenda #

1
Summary: Attached is the contract for Promotion and Tourism between the City of
Flatonia and the Flatonia Chamber of Commerce. The term of the contract is from
October 1, 2025, through September 30, 2026. It is renewed annually.

Proposed Motion(s):

O [moveto

] Imoveto

Maker of Motion: Second:

Laney: Homan: Kocian: Brazill:

Mavor Seale: _ Mayor Pro Tem Sears:




Flatonia Chamber of Commerce
HOT Funds Request — FY 2025-2026

(Revised to $39,000 Cap)

Category

Requested Amount

Justification / Use

Executive Director Support

$28,000

Supports roughly 60% of
the Executive Director's
salary, enabling core
operations, tourism
coordination, and Chamber
event execution.

: Cookies & Commerce {12
! Events)

1 $3,000

Supports monthly
networking and educational
sessions to enhance
business visibility and
tourism readiness. Includes
low-cost CRM/website for
ongoing engagement.

Business Marketing &
Promotions

$2,000

Advertising campaigns to
promote Flatonia
businesses to out-of-town
visitors and drive regional
tourism.

Event Advertising (General)

$2,000

Promoticnal efforts tied to
Chamber events to increase
attendance and visibility in
surrounding areas.

New Printer / Computer

$1,500

Essential one-time purchase
to support Chamber
communications, print
marketing, and operational
efficiency.

Tourism Event
Development (Bingo)

$1,000

Pilot event to drive local
engagement and regional
draw. Aimed at increasing
overnight stays and
economic activity.

Emerging Tourism
Opportunities

$1,500

Contingency fund to
support last-minute
advertising or event
support for tourism-driving
opportunities.




CONTRACT FOR SERVICES
FOR
PROMOTION AND TOURISM

THIS CONTRACTUAL AGREEMENT, made and entered into on the day of September
2025, will go into effect on October 1. 2025, by and between the CITY OF FLATONIA. TEXAS.
a Municipal Corporation of Fayette County. Texas, hereinatter referred to as "CITY.” and
FLATONIA CHAMBER OF COMMERCE. hereinafter referred to as “"CHAMBER.™ and shall
continue in force and eftect until September 30, 2026.

[
The City. by authority of powers granted to it under state statutes-and-general law. has heretofore
enacted a local hotel occupancy tax on occupants of hotels within the City of Flatonia.

I1
As part of its obligation under state statutes (primarily V.A.T.S. Tax Code. Section 351.101) to
use local hotel occupancy tax funds for attracting and promoting tourism and the convention and
hotel industry, and in consideration for the Chamber advertising and promoting tourism for the
visitor market from which the City derives direct tourist income benefits, the City hereby agrees
to remit annually to the Chamber an amount equal to the lesser of XX percent (XX%) or XX
dollars ($XX) of the local hotel occupancy tax receipts that are collected for the previous year by
the City less any expenses incurred by the City. for as long as this contract is in effect and
Chamber has fulfilled all requirements hereunder. Provided. however. that the total amount
available for distribution to all qualifying entities will not exceed eighty-five thousand dollars
($85.000). Payments equal to the actual amount collected, less any expenses incurred by the City.
shall be made on a quarterly basis. no later than the forty-fifth (45"} day following the last day of
the quarter.

The Chamber agrees that any local hotel occupancy tax funds paid to it by the City shall be used
in accordance with State law. including but not limited to the applicable provisions of Subchapter
B. Section 351.101 of the Texas Tax Code.

The Chamber agrees to conduct a continuing program of advertising and promotion for the
purpose of attracting overnight visitors. tourists, and conventions to the local area and to the City
by: publishing and distributing brochures and community information packets: by advertising in
various tourist publications and other general online and oftline media publications and forums
which are appropriate: by representing the City at travel shows and other such events. by
participating with state and regional agencies in tourist development programs of benefit to the
local area and the City; and by using all appropriate means to increase the traveling public’s
awareness of the resort and recreational advantages of the local area and to the City.



The Chamber further agrees that it will seek to increase overnight stays in hotels within the City
and overall economic benetit for the City through all of such activities, that it will provide
tourist-related information about the City upon request. and that it will serve as an advisory body
to the City, on request. in matters related to expanding the tourist-derived economy.

11
It is expressly understood and agreed by and between the parties that the Chamber is hired and
engaged as an independent contractor and is not an officer agent, or employee of the City, nor is
any employee of the Chamber an ofticer, agent, or employee of the City.

v
For funds to be disbursed to the Chamber pursuant to this Agreement for the period of October 1,
2023, through September 30, 2026, the Chamber shall provide a proposed budget for the
following annual period prior to receipt of any funds to the City. Said budget must be approved
by the City Council in writing, in advance of the release of any local hotel occupancy tax funds.
It is understood and agreed by and between the parties that, upon budget approval by the
municipality, a fiduciary duty is created in the Chamber with respect to the expenditure of
revenue provided.

The Chamber shall provide to the City Council a quarterly report (based on a calendar year). by
the City Council’s regular monthly meeting, following the quarter’s end, on the activities
conducted. and a quarterly financial statement listing the expenditures made from the revenue
from the local hotel occupancy tax. The Chamber further agrees that it shall maintain said
revenue in a separate account established for that purpose and that it shall not commingle the
said revenue with any other money or maintain it in any other account.

The Chamber shall maintain complete and accurate financial records of each expenditure of local
hotel occupancy tax revenue and, upon request of the City Council or other persons, shall make
the records available for inspection and review.

The City reserves the right to require an independent certified audit of these funds upon request
by a majority vote of the City Council, either by requiring the Chamber to provide said audit or
by retaining its own Certified Public Accountant to perform said audit. In either case, the cost of
said audit shall be paid from the funds collected from the hotel occupancy tax.

[t 15 understood and agreed by and between the parties that hotel occupancy tax funds may be
spent by the Chamber for day-to-day operations, including supplies. salaries, office rental, travel
expenses, and other administrative costs, if done in accordance with State law, including but not
limited to the applicable provisions of Subchapter B, Section 351.101 of the Texas Tax Code.
The portion of the total administrative cost for which hotel occupancy tax revenue is expended
may not exceed the actual administrative costs for these activities.



Vv
The City Council shall review the Agreement annually prior to the budget adoption. It either
party breaches this agreement, the other party must give the breaching party thirty (30} days
written notice to cure the breach. If the breaching party has not cured the breach within thirty
(30) days after receipt of the written notice, then the non-breaching party shall have the option to
terminate this agreement. Said notice shall be in writing stating the reason for termination and
the date of satd termination and delivered as herein provided.

VI
Any notice necessary or appropriate relative to this Agreement shall be effective when deposited
in the United States mail, either certified or registered mail, postage prepaid and addressed to the
City of Flatonia, P.O. Box 329, Flatonia, Texas 78941, or the Flatonia Chamber of Commerce,
Inc., P.O. Box 610, Flatonia, Texas 78941.

VII
No part of this Agreement may be assigned or delegated without the prior written consent of the
other party, and any attempted assessment of benefits or rights or delegation of duties or
obligations shall be a breach of the Agreement. However, nothing in this Agreement shall
prohibit the Chamber from participating with regional or state tourism programs or to contract
for joint promotions with other agencies.

VI
This Agreement shall be subject to the laws and statutes of the State of Texas.

X
The Chamber agrees to and shall indemnify and hold harmless and defend the City, its officers,
agents, and employees from any and all claims, losses, causes of action and damages, suits, and
liability of every kind, including all expenses of litigation, court costs, and attorney fees, for
injury to or death to any person, or damage to any property, arising from or in connection with
the operations of the Chamber, its officers, agents, and employees carried out in the furtherance
of this Agreement.

X
In the performance of its contract, the Chamber shall not discriminate against any employee or
applicant for employment or with any customer with respect to their tenure, terms, conditions.
and/or privileges of employment, or terms, conditions, and/or privileges of purchase or sale,
because of their race, color. religion. national origin. sex. ancestry, age. handicap, pregnancy,
childbirth, or related medical conditions. A proven breach ot this covenant may be regarded as a
material breach of this contract, causing its termination.

Xl
The term of this contract shall run from October 1. 2023, to September 30, 2026.



IN WITNESS WHEREOF, the parties have executed this Agreement on the day of
September 2025.

CITY OF FLATONIA

Travis Seale
Mayor

ATTEST

Jacqueline Ott
City Secretary

APPROVED AS TO FORM

Barbara Boulware-Welis
City Attorney

FLATONIA CHAMBER OF COMMERCE

Ben Duperrior
President, Flatonia Chamber of Commerce



CITY OF FLATONIA
Agenda Summary Form
City Council

Title:
Consider and take appropriate action on a Promotion and Tourism

contract with Czhilispiel, Inc.

Deliberation
Agenda #

2
Summary: Attached is a proposed contract for Promotion and Tourism between the City
of Flatonia and Czhilispiel, Inc. The term of the contract is from October 1, 2025,
through September 30, 2026. It is renewed annually.

Proposed Motion(s):

O Imoveto

Maker of Motion: Second:

Laney: Homan: Kocian: Brazill:

Mayor Seale: Mayor Pro Tem Sears:




Czhilispiel Hotel Occupancy Tax (HOT) Funds Request
City of Flatonia - FY 2025 to 2026

Category Justification Anticipated Use Requested
{Sec. 351.101) Amount
{2.) Registration of Training, Learning & Attendance to TAFE (Texas Association of S1400
Convention Delegates Development Fairs and Events) for at least two. Includes
e Expenses related to registration, basic travel & accommodations.
registering
attendees at
conventions and
meetings.
(3.} Advertising and Marketing and Event marketing materials, merch 510900
Promotion advertisement of and swag. Tangible iterns that
* Marketing and Czhilispiel with both recipients use repeatedly over
promotional efforts | attendance-driving media months or years, delivering
aimed at attracting | advertisements as well as significant long-term value by
tourists and branded SWAG. providing stronger connections and
convention lasting event visibility and loyalty
business from (budget $2800)
outside the Aggressive social media, print and
community {e.g. radio advertising with purpose of
social media ads, increasing attendee count from
billboards, digital outside the area — while also
campaigns). piggybacking city’'s investment in the
“C’'ya Soon” video. {budget 54700)
Professional Services —
Compensation/salary support of
marketing/social media
professional(s). (budget 53400)
(6.) Sporting Events Continual development of | Additional growth opportunities to further $1300
s Funding to support | 5K/10K Run/Walk to partnership with local businesses {especially
non-local sporting | further expand qur largest | before, during and after the race event).
events that: growth event. Expense support with advertising and
e Substantially * Recent 5K growth | promotional materials, medals and
increases hotel from 60 to >250 consumables.
activity e 70% from outside
e Areprimarily of Flatonia in 2024
attended by * local community
tourists or and business
participants from engagement
outside the area
513300, or




CONTRACT FOR SERVICES
FOR
PROMOTION AND TOURISM

THIS CONTRACTUAL AGREEMENT, made and entered into on the day of September
2025, will go into effect on October 1. 2025, by and between the CITY OF FLATONIA. TEXAS,
a Municipal Corporation of Fayette County. Texas, hereinafter referred to as "CITY.” and
CZHILISPIEL, INC., hereinafter referred to as "CZHILISPIEL.” and shall continue in force and
effect until September 30, 2026.

I
The City. by authority of powers granted to it under state statutes and general law. has heretotore
enacted a local hotel occupancy tax on occupants of hotels within the City of Flatonia.

I
As part of its obligation under state statutes (primarily V.A.T.S. Tax Code, Section 351.101) to
use local hotel occupancy tax funds for attracting and promoting tourism and the convention and
hotel industry, and in consideration for the Czhilispiel advertising and promoting tourism for the
visitor market from which the City derives direct tourist income benefits, the City hereby agrees
to remit annually to the Czhilispiel an amount equal to the lesser of XX percent (XX%) or XX
dollars ($XX) of the local hotel occupancy tax receipts that are collected for the previous year by
the City less any expenses incurred by the City. for as long as this contract is in effect and
Czhilispiel has fulfilled all requirements hereunder. Provided, however. that the total amount
available for distribution to all qualifying entities will not exceed eighty-five thousand dollars
($85.000). Payments equal to the actual amount collected. less any expenses incurred by the City.
shall be made on a quarterly basis, no later than the forty-fifth (45") day following the last day of
the quarter.

The Czhilispiel agrees that any local hotel occupancy tax funds paid to it by the City shall be
used in accordance with State law, including but not limited to the applicable provisions of
Subchapter B. Section 351.101 of the Texas Tax Code.

The Czhilispiel agrees to conduct a continuing program of advertising and promotion for the
purpose of attracting overnight visitors and tourists to the local area and to the City by:
advertising in various tourist publications and other general online and offline media publications
and forums which are appropriate; representing the City at travel shows and other such events;
participating with state and regional agencies in tourist development programs ot benefit to the
local area and the City: and by using all appropriate means to increase the traveling public’s
awareness of the resort and recreational advantages of the local area and to the City.

The Czhilispiel further agrees that it will seek to increase overnight stays in hotels within the
City and overall economic benefit for the City through all of such activities. that it will provide



tourist-related information about the City upon request. and that it will serve as an advisory body
to the City, on request, in matters related to expanding the tourist-derived economy.

[11
[t is expressly understood and agreed by and between the parties that the Czhilispiel is hired and
engaged as an independent contractor and is not an ofticer agent. or employee of the City, nor is
any employee of the Czhilispiel an officer, agent, or employee of the City.

v
For funds to be disbursed to the Czhilispiel pursuant to this Agreement for the period of October
1, 2023, through September 30, 2026, the Czhilispiel shall provide a proposed budget for the
following annual period prior to receipt of any funds to the City. Said budget must be approved
by the City Council in writing, in advance of the release of any local hotel occupancy tax funds.
It is understood and agreed by and between the parties that, upon budget approval by the
municipality, a fiduciary duty is created in the Czhilispiel with respect to the expenditure of
revenue provided.

The Czhilispiel shall provide to the City Council a quarterly report (based on a calendar year), by
the City Council’s regular monthly meeting, following the quarter’s end, on the activities
conducted. and a quarterly financial statement listing the expenditures made from the revenue
from the local hotel occupancy tax. The Czhilispiel further agrees that it shall maintain said
revenue in a separate account established for that purpose and that it shatl not commingle the
said revenue with any other money or maintain it in any other account.

The Czhilispiel shall maintain complete and accurate financial records of each expenditure of
local hotel occupancy tax revenue and, upon request of the City Council or other persons, shall
make the records available for inspection and review.

The City reserves the right to require an independent certitied audit of these funds upon request
by a majority vote of the City Council. either by requiring the Czhilispiel to provide said audit or
by retaining its own Certified Public Accountant to perform said audit. In either case, the cost of
said audit shall be paid from the funds collected from the hotel occupancy tax.

It is understood and agreed by and between the parties that hotel occupancy tax funds may be
spent by the Czhilispiel for day-to-day operations, including supplies, salaries. office rental,
travel expenses, and other administrative costs, if done in accordance with State law, including
but not limited to the applicable provisions of Subchapter B, Section 351.101 of the Texas Tax
Code. The portion of the total administrative cost for which hotel occupancy tax revenue is
expended may not exceed the actual administrative costs for these activities.



The City Council shall review the Agreement annually prior to the budget adoption. If either
party breaches this agreement, the other party must give the breaching party thirty (30) days
written notice to cure the breach. If the breaching party has not cured the breach within thirty
{(30) days after receipt of the written notice, then the non-breaching party shall have the option to
terminate this agreement. Said notice shall be in writing stating the reason for termination and
the date of said termination and delivered as herein provided.

VI
Any notice necessary or appropriate relative to this Agreement shall be eftfective when deposited
tn the United States mail. either certified or registered mail, postage prepaid and addressed to the
City of Flatonia, P.O. Box 329, Flatonia. Texas 78941, or the Czhilispiel, Inc.. P.O. Box 417,
Flatonia, Texas 78941.

VII
No part of this Agreement may be assigned or delegated without the prior written consent of the
other party, and any attempted assessment of benefits or rights or delegation of duties or
obligations shall be a breach of the Agreement. However, nothing in this Agreement shall
prohibit the Chamber from participating with regional or state tourism programs or to contract
for joint promotions with other agencies.

VIII
This Agreement shall be subject to the laws and statutes of the State of Texas.

1X
The Czhilispiel agrees to and shall indemnify and hold harmless and defend the City, its officers,
agents, and employees from any and all claims, losses, causes of action and damages, suits, and
liability of every kind, including all expenses of litigation, court costs. and attorney fees, for
injury to or death to any person, or damage to any property, arising from or in connection with
the operations of the Czhilispiel, its officers, agents. and employees carried out in the furtherance
of this Agreement.

X
In the performance of its contract, the Czhilispiel shall not discriminate against any employee or
applicant for employment or with any customer with respect to their tenure, terms. conditions,
and/or privileges of employment, or terms, conditions, and/or privileges of purchase or sale,
because of their race, color, religion, national origin, sex. ancestry, age, handicap, pregnancy.
childbirth, or related medical conditions. A proven breach of this covenant may be regarded as a
material breach of this contract, causing its termination.

X1
The term of this contract shall run trom October 1, 2025, to September 30, 2026.



IN WITNESS WHEREOTF, the parties have executed this Agreement on the day of
September 2025.

CITY OF FLATONIA

Travis Seale
Mayor

ATTEST

Jacqueline Ott
City Secretary

APPROVED AS TO FORM

Barbara Boulware-Wells
City Attorney

CZHILISPIEL, INC.

Dawn Wulf
President, Czhilispiel. Inc.
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I TY 3o FILATODNIA

20 -Bctel Ccooupanay lax
REVENUES
(mom 2024-2028
2022-Z023 2323-2¢23 CURRENT 3
ATTCAL ACTURL BURGET ACTUAL RECCHMENDEZD

CHRRGES FOR SERVICE

3442 INTEREST 81 307 264
3444 Revenue 35,218 113,312 134.152
TOTAL CHARGES FUR SERVICE 85,275 111,218 134,418
MISCELLANEOUS REVENUE e
TOTAL o
TOTAL REVENUES a5, 279 111,213 134,418




I TY QD E FELATOLHNIA
20 -Hotel Cccupancy Tax
lHonal Cocupancy Tax
DEPBRRTHMENTAL EXBENDITURES FeZ008 mmmm—mm I ZOZG-2026 —-m-s
2C2Z-20C% 2023-3024 CURRHNTY Y-T-D DEZARTHENT TITY ADMIN.
ACTURL AZTUARL EUDGET ARTTURL REQUESTED RECOCHMENRDED
SERVICES
4200.2140 BULLETINS-SIGH AD 19z,344 F.A40 3.5C0 G G
4200.2141 CHAMBER/COMMIUNITY EBUILDING 7,550 8,249 b} g,080 5.000
4200.2142 TOURISM AND PROUMOTIONS o ¢ 35, 16,000 15,0048
4200.2150 CITY WAYFIND SIGKS o a ; 10,000 192,000
4200 .215%1 CEAMEER CONTRACT G 33 752 i, 37, 3% OO0 3G, G0G
4200.215%2 MUSEUM CONTRADT o g6, 252 30, 25, 30 008 30, G000
4200 23153 PLATONIA SPFIIRL FROJECTS & 1,280 15,040 l5. 15,000 18,6040
TCTAL =ERVICES LOY,ESE B7,143 131,716 130,528 113,28¢ 118,008
SUPPLIES
4200 3116 SUPPLIES & ADMINISVRATION ¥XP 10C O 200 0 & &
4200.3117 Reimburse £yty for Expensas G ] 2,500 [ 2 O
TOTAL SURPPLIES 140 0 2,705 o 18 o]
DEBT SERVICE ) _ ) o .
TOTAL oo : o
TOTAL Eotal Oclupancy Tax 135,354 7,143 134,418 134,528 128 048 118,660
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CITY oF FLATONTIA

22 -Economie Development Corp

EDC
DEPARTMENTAL EXPENDITURES 4-2025 —memmeem Y (mmmm e 2025-2026
2022-2023 2023-2024 CURRENT Y-T-D
ACTUAL ACTUAL BUDGET ACTUATL REQUESTED RECOMMENDLD
SERVICES
4220.2102 Legal 167 2,692 2,000 509 0 0
4220.2103 General Manager/Staff compens. 27,000 30,000 35,000 35,000 0 35,000
4220.2105 Audit - Financial Consultant 1] 1,305 3,000 2,769 0 0
4220.2311 Liabilty/Property Insurance 285 276 286 1,309 0 4]
4220.2350 Travel o 74 1,000 0 0 0
4220.2361 Bonds 0 1,040 1,000 400 0 0
TOTAT, SERVICES 27,451 35,387 42 286 39,586 0 35,000
SUPPLIES
4220.3116 Office Supplies 100 o] 50 280 L o
4220.3172 Miscellanescus 799 71 60 29 1] 0
TOTAL SUPPLIES 899 71 110 309 [+] 9
CAPITAL OUTLAYS
4220.4003 STREET LIGETS 4,001 7,736 1,000 2,063 0 2,000
4220.4004 RESTROCMS 7 ACRE, PARK 8,250 47,116 0 0 1] 0
4220.4006 REMOVAL ASBESTOS FIRE STATION o 20,572 0 0 0 0
4220.4007 Drive Thru/Dems Grifaldo house [+] 19,593 4] 0 o} 0
4220.4008 WAYFINDING SIGNS [+] 1] 0 0 V] 20,000
4220.4005 Community Surxvey 346 [+ 0 0 ] 0
4220.4010 GOLF COURSE CONTRIBUTION 7,000 7,000 7,000 7,000 o 7,000
4220.4011 DRIVEWAY GRIFALDO PROPERTY o 1} 20,000 D 0 0
4220.4110 Photo Pavillicn Repairs 3,700 D 0 1] 0 0
4220.4111 DRAINAGE STUDY 1] 4] 0 17,500 0 1}
TOTAL CAPITAL OUTLAYS 23,298 102,017 28,000 26,563 0 29,000
OTHER COSTS
4220.7000 Facade Improvement Program 4,000 0 4,000 0 0 4,000
4220.7002 Capital Improvements (Sewer} 0 0 75,000 0 0 20,000
4220.7006 Business Incentive Program 20,447 54,968 45,489 13,691 ] 10,000
4220.7009 Advertising 0 0 4,511 240 0 15,000
4220.7010 PARRING LOT MCWHIRTER 0 1] 0 0 0 27,000
4220.7011 LCRA GRANT MATCH 0 0 0 0 0 18,000
TOTAL OTHER COSTS 24,447 54,968 129,000 13,931 0 94,000
DEBT SERVICE
4220.8221 PROSPERITY BANK TO FNSB 170,069 0 0 0 1] 0
TOTAL DEBT SERVICE 170,069 0 0 0 0 [
TQTAL EDC 246,164 192,443 199,396 80,789 0 158,000
TQTAL EXPENDITURES 246,164 192,443 199,396 80,789 0 158,000
EXCESS OF REVENUES QVER
(UNDER) EXPENRDITURES { 93,670 { 32,501) 45,675 71,025 165,000 7,000

#%* END OF REPORT %%+



CITY QOF FLATONIA
22 -Eccnomic Development Corp
REVENUES
(=mm————- 2024-2025 —--————- ) (m———rr e ————— 2025-2026
2022-2023 2023-2024 CURRENT ¥Y-T-D ‘
ACTUAL ACTUAL BUDGET ACTUAL REQUESTED RECOMMENDED

CHARGES FOR SERVICE
3442 INTEREST 161 620 0 319 [} 0
3444 Revenue-SRLES TAX 152,333 158,321 152,071 151,495 165,000 165,000

TOTAL CHARGES FOR SERVICE 152,494 159,942 152,071 151,814 165,000 165,000
MISCELLANEQUS REVENUE
3810 CD 0 Q 93,000 0 1] 0

TOTAL MISCELLANKOUS REVENUE [4] 0 93,000 0 0 0
TOTRL REVENUES 152,494 159,942 245,071 151,814 165,000 165,000
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FINANCIAL STATEMENT

CITY

38 PM

5-04-2025 01

(UNAUDITED)
2

AUGUST 3157, 2025

AS QF;

-Hotel Occupancy Tax

0
FINANCIAL SUMMARY

o

OF FISCAL YEARR

Q
3

91.67

BUDGET
BALANCE

oF
BUDGET

¥-T-D
ACTUAL

CURRENT

ANNUAL

PERIOD

BUDGET

ACCOUNT MAME

ACCTH

SUMMARY

REVENUE

41,651.64

£9.01

92,764.71

288.76

134,416.35

FOR SERVICE

=

CHARGE

41,651.64

a2,764.71

288.76

134,416.35

TOTAL REVENUE

SUMMARY

EXPENDITURE

3,887.73

97.11

130,528.27

0.00

134,416.00

Hotel Occupancy Tax

3,887.73

97.11

130,528,27

0.00

134,416.00

EXPENDITURES

TOTAL

{ 37,763.56)

288.76

.35

EXPENDITURES

REVENUES OVER/ (UNDER)
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FINANCIAL STATEMENT

CITY

38 pPM

3-04-2025 01

{UNAUDITED)

[Ia]
o]

0

o

AUGUST 318T,

AS QOF

Ax

20 -Hotel Occupancy T

EDC

FISCAL YEAR

OF

91.67%

SXPENDITURES

DEPARTMENT

BUDGET

OF
BUDGET

¥Y-T-D
ACTUAL

CURRENT

BNNUAL

BALANCE

PERIOD

BUDGET

ACCOUNT NAME

T#

o

SERVICE

DEBT

3,887.73

130, 528,27 97.11

0o

134,416.00

EXPENDITURES

TOTAL

37,763.50)

{

288.76

35

EXPENDITURES

REVENHUES OVER/ {UNDER)



PAGE
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F
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FINANCIAL STATEMENT

CITY

38 PM

01

[tal

il

-20

9-04

{UNAUDITED)

2025

AUGUST 31ST,

AS OF

22 -Bconomic Development Corp

FINANCIAL

FISCAL YEAR

or

91.67%

SUMMARY

BUDGET

OF
BUDGET

¥-T-D
ACTUAL

CURREHNT

AMNUAL

BALANCE

PERICD

BUDGET

ACCOUNT NAME

CTH#

&)

SUMMARY

REVENUE

256.56
53,000.00

99.83

15,949.35 151,814.44

152,071.00

FOR SERVICE

CHARGES

.00

.00

93,000.00

REVENUE

MISCELLANEOUS

61.95 93,256.56

15,949.35 151,814.44

45,071, 00

TOTAL REVENUE

SUMMARY

EBEAPENDITURE

118, 606.846

40.52

6,599.65 80, 789.14

199,396.00

LD

118, 606.846

40.52

80,789.14

6,599.65

199, 396.00

EXPENDITURES

TOTAL

25,350.30)

{

155.50

71,025.30

9,349.70

45,675.00

XPENDITURES

.

E

OVER/ (UNDER}

REVEMNUES
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STATEMENT

CITY
FINANCIAL

01:38 pPM

-2025

59-04

(UNAUDITED)
2025

AUGUST 318T,

AS OF:

-Water

57

OF FISCAL YEAR

T

574

a1

Sewar Department

DEPARTMENT

EXPENDITURES

BUDGET

oF
BUDGET

g
i}

¥-T-D
ACTUAL

CURRENT

ANNUAL
BUDGET

BALANCE

PERIOD

ACCOUNT MNAME

ACCT#

SERVICES

PERSONNEL

767,849.59

35,34

21,982.82 415%,712.60

1,187,569.19

EXPENDITURES

TOTAL

266,340.84)

{

0.00

266,340.65

23,329.27

0.19}

EAPENDITURES

REVEHUES OVER/ (UNDER)
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FINANCIAL STATEMENT

CITY

9-04-2025 (1:38 PM

(UNAUDITED)

2025

AUGUST 318T,

AS OF:

-Llectric
Generation &

59

OF FISCAL YEMRR

91.67%

Transmission

EXPENDITURES

DEPARTMENT

BUDGET
BALANCE

oF
BUDGET

Y~-T-D
ACTUAL

CURRENT

ANHUAL
BUDGET

PERIOD

ACCOUNT MAME

ACCTH#

SUPPLIES

131,844.46

93.32

1,841, 382.54
1,841,382.54

205,573.71

2

1,973,227.00
1,973,227.00

4591 .3100 Wholesale Electric Purchase

131,844.46

93.32

045,573.71

SUPPLIES

TOTAL

131,844.4¢

93.32

1,841,382.54

05,573.71

2

1,973,227.00

Transmissiocn

&

TOTAL Generation

.12

977,564

72.41

.88

65,012

(o}

248,213,097

3,542,577.00

EXPENDITURES

TOTAL

508, 747.92)

0.00

97,690.17 448,748.12

59,9299.80)

{

EXPENDITURES

REVEMUES OVER/ (UNDER)



