The City of

Flatonia

TEXAS

CITY OF FLATONIA
SPECIAL CITY COUNCIL MEETING
Council Chambers/City Hall
125 E. South Main, Flatonia, Texas
May 9, 2023, AT 6:00 pm

AGENDA

Opening Agenda
Call to Order
Invocation & Pledge
Other Business- Election
Canvassing and Officially declaring the results of the May 6, 2023, City of Flatonia election.
Swearing in of the new city council members elected on May 6, 2023.
Discussion

Discuss the status of the 2020 Audit.

Deliberation Agenda

DAS.1.2023.1 Consider and take appropriate action on appointing new council members to
replace the vacated chairs.

DAS.1.2023.2 Consider and takT appropriate action on nominating a new Mayor Pro Ter’-n.

DAS.1.2023.3 Consider and take appropriate action on FY 2020 audit as presented by J amie
Notz of Goldman, Hunt and Notz, LLC.



Adjournment

I, the undersigned authority do hereby certify that the Notice of Meeting was posted on the bulletin
board outside the front door of the City Hall of the City of Flatonia, Texas, a place convenient and
readily accessible to the general public at all times and said Notice was posted on the following
date and time May 5, 2023, by 5:00 p.m. and remained so posted continuously for at least 72
hours preceding the scheduled time of said meeting.

Tamela Louvier, City Secretary, City of Flatonia

NOTICE OF ASSISTANCE
AT THE PUBLIC MEETING

The Flatonia City Hall is wheelchair accessible.
Access to the building is available at the primary
entrance facing Main Street. Persons with disabilities
who plan to attend this meeting and who may need
auxiliary aids ot services such as interpreters for
persons who are deaf or hearing impaired, readers, or
large print are requested to contact the City Secretary’s
Office at 361-865-3548 or by FAX 361-865-2817 at
least two working days prior to the meeting so that
appropriate arrangements can be made,

EXECUTIVE SESSION STATEMENT

The City Council reserves the right to adjourn into
executive session at any time during the course of this
meeting to discuss any of the matters listed above, as
authorized by the Texas Government Code, Section
551.071 ({Consultations with Attorney), 551.072
(Deliberations  about Real Property), 551.073
(Deliberations Regarding Gifts and Donations), 551.074
(Personnel Matters), 551.076 (Deliberations Regarding
Security Devices or Security Audits), 551.086 (Certain
Public Power Utilities: Competitive Matters) and 551.087
{Deliberation Regarding Economic Development
Negotiations).

Agenda Removal Notice
This Public Notice was removed from the official posting board at
the Flatonia City Hall on the following date and time:

By:

Tamela Louvier,
City Secretary, City of Flatonia




CITY OF FLATONIA

Agenda Summary Form

Agenda # Title:

DAS5.1.2023.1 Consider and take appropriate action on appointing new City Council
members to replace the vacated chairs.

Summary:

Consider and take appropriate action on appointing new City Council members to replace
the vacated chairs.

Option(s):

O I'move to approve the appointment of new City Council members to replace the
vacated chairs.

O If you are opposed to not 2" or make any motion. If a motion is not made, the
item is dead.

Kocian: Eversole: Sears: Seale:

Mayor Pro Tem Steinhauser: Mayor Geesaman

"Negative™ motions are generally not permitted. To dispose of a business
item, the motion should be phrased as a positive action to take, and then, if the
group desires not to take this action, the motion should be voted down. The
exception to this rule is when a governing body is asked to take action on a
request and wishes to create a record as to why the denial is justified.



CITY OF FLATONIA

Agenda Summary Form

Agenda # Title:

DAS5.1.2023.2 Consider and take appropriate action on nominating a new Mayor Pro
Tem.

Summary:

Consider and take appropriate action on nominating a new Mayor Pro Tem.

Option(s):
O Imove to approve the appointment of the new Mayor Pro Tem.

O If you are opposed to not 2™ or make any motion. If a motion is not made, the
item is dead.

Kocian: ) Eversole: Sears: Seale:

Mayor Pro Tem Steinhauser: Mayor Geesaman

"Negative” motions are generally not permitted. To dispose of a business
item, the motion should be phrased as a positive action to take, and then, if the
group desires not to take this action, the motion should be voted down. The
exception to this rule is when a governing body is asked to take action on a
request and wishes to create a record as to why the denial is justified.



CITY OF FLATONIA

Agenda Summary Form

Agenda # Title:

DAS5.1.2023.3 Consider and take appropriate action on FY 2020 audit as presented by
Jamie Notz of Goldman, Hunt and Notz, LLC.

Summary:

Consider and take appropriate action on FY 2020 audit as presented by Jamie Notz of
Goldman, Hunt and Notz, LLC.

Option(s):

O Imove to approve the FY 2020 audit as presented by Jamie Notz of Goldman,
Hunt and Notz, LLC.

D If you are opposed to not 2™ or make any motion. If a motion is not made, the
item is dead.

Kocian: Eversole: Sears: Seale:

Mayor Pro Tem Steinhauser: Mayor Geesaman

"Negative" motions are generally not permitted. To dispose of a business
item, the motion should be phrased as a positive action to take, and then, if the
group desires not to take this action, the motion should be voted down. The
exception to this rule is when a governing body is asked to take action on a
request and wishes to create a record as to why the denial is justified.



Goldman, Hunt & Notz, L.L.P
Certified Public Accountants

DONALD G. GOLDMAN, CPA MEMBERS OF: KEITH H. COX, CPA, CISA'
D. DALE HUNT. CPA AMERICAN INSTITUTE OF STEPHANIE S, KOCH, CPA
JAMIE K, NOTZ, CPA, CVA®" CERTIFIED PUBLIC ACCOUNTANTS

[}
*CERTIFIED VALUATION ANALYST TEXAS SOCIETY OF 'CERTIFIED INFORMATION SYSTEMS AUDITOR

CERTIFIED PUBLIC ACCOUNTANTS

May 9, 2023 b

il
- i il
To the City Council f."'i"f.ﬂ:&-";/w
City of Flatonia, Texas }iﬁ”‘}"&'}%
P. O. Box 329 E@% o0 "ﬁf,;.-

Flatonia, Texas 78941

We have audited the financial statements of the governmental
fund, and the aggregate remaining fund information of the Gjty
September 30, 2020. Professional standards require thEt

stistype activities, each major
B/Cl Y for the year ended
Hymation about our

' ﬂing Standards

accounting pollcles used by the Cuty are descn

policies were adopted and the anplicati it iaS" wasiin hanged during the fiscal year ended
September 30, 2020. We ng ik reddntd Yidititing the year for which there is a lack
of authoritative guidance .ot nsactions have been recognized in the financial
statements in the properjant

*-@{ f ments prepared by management and are based on
ent events and assumptions about future events.

and because; L B ' em may differ significantly from those expected. The
most sen ﬁ_‘ ri _governmental actwities, the business-type activities, each major fund, and
the ag w’ g remalnm , “* 's financial statements were:
&% 8 \ the i for doubtful accounts is based on an analysis of collectability of
indlivig Ve ted thejkey factors and assumptlons used to develop the allowance for

g¥depreciation expense and accumulated depreciation relative to capital

gl 3 ves of assets in service, which are determined from experience with similar
b onte e, among others. All assets are depreciated

using the straight-li Zilial

expensed evenly over their useful lives. We evaluated the key factors and assumptions used to develop

the depreciation expense and accumulated depreciation relative to capital assets in determining that it is

reasonable in relation to the financial statements taken as a whole.

TELEPHONE (261} E73-2471 5606 NORTH NAVARRO STREEY, SUITE 308 EMAIL: ghn@tisd.net
FACSIMILE (361) 575-0444 VICTORIA, TEXAS ?7904-1770



City Council May 9, 2023
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There are numerous assumptions related to the actuarial valuation used to calculate pension plan
fiduciary net position (the value of assets available to pay pension benefits) and the total other post-
employment benefits (OPEB) liability. Many of these assumptions are supported by census data of
employees. Management should be aware of and able to support the discount rate which has an impact
on the projected benefit payments expected to be paid from the available employer fiduciary net position.
We evaluated the key factors and assumptions used to develop the pension plan fiduciary net position
and the total OPEB liability in determining that it is reasonable in relation to the financial statements taken

as a whole.
The financial statement disclosures are neutral, consistent, and ciear. o
Difficulties Encountered in Performing the Audit 1{%! i

er in the City's staff at various

s where fi nanclal adm:mstratlve

The completion of our audit was significantly delayed asa result of materialifi

positions were not filled with personnel with sufficient expertise in a :-::'
As a result of these issues, we were presented with several sets o f -
audit evidence for all areas of the engagement. Furthermore, m the engagement
was extended while waiting for management to focate recogd 1Y

i fWere not employed
by the City during the period under audit, and contacts™ giltlaere no longer
available. p

Corrected and Uncorrected Misstatemenis

other than those that are cleariy trivial, n appropriate level of management.
Management has reviewed and accepted t :-‘- mihe SiiEyand has agreed fo correct all such
misstatements. The first attached fourteen-pags 8 Bre elypisstatements as a result of audit
procedures that will be corrected by managem 'ﬁb’ seepfidiiatiachediiiree-page schedule summarizes
uncorrected misstatements AT e i fi Bits. lage '-r'". '.gs determined that their effects are
immaterial, both mdnnduaII!? i theieaan e financia ants as a whole.

s
......

For purposes of this Tett
matter, whether or not ré

BEOK Ld be sugnrf icant to the financial statements or the
auditor's report We are pl J ;

ements arose during the course of our audit,

Cther Audit Findings or lssues

We generally discuss a variety of matters, incliyding the application of accounting principles and auditing
standards, with management each year prior to retgntion as the City’s auditors. During the audit of the fiscal year
ended September 30, 2020 we discussed the following matters with management:
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Due in part o the issues noted in the Difficulties Encountered in Performing the Audit we were not able to obtain
sufficient appropriate audit evidence around accounts payable balances, accrued payroll balances, and grant
activity in order to issue an unmodified opinion on the opinion units impacted by these areas. The issues and the
areas impacted have been communicated to management, and management is in agreement with our findings
and conclusions regarding these opinion units.

The resuit of those discussions was not a condition to our retention.
Other Matters

We applied certain limited procedures to Management's Discussion and Ang
Schedule Required Supplementary Pensuon Information, and Required Total Op

alysis, Budgetary Comparison
B Liability Information, which

consisted of inquiries of management regarding the methods of prepan
information for consistency with management's responses to our |nqu : asic financial statements, and

not express an opinion or provide any assurance on the RSl

" 'mpany the fin {?"

We were not engaged to report on combining statements, wh Hgh &
gedures applied in the agfikof the basic financial

RS{. Such information hag not been subjected to the auditing
statements, and accordingly, we do not express an opinion.ir

?Irul ) b ;. y .n;.‘l
Restriction on Use o ,,\ @w} £ by,

@by Council and management of the City
ese specified parties.

i
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Goldman, Hunt & Notz, L.L.P.
Certified Public Accountants

DONALD G, SOLDMAN, CPA MEMBERS OF: KEITH H. COX, CPA, CISA"
D. DALE HUNT, CPA AMERICAN INSTITUTE OF STEPHANIE S. KOCH, CPA
JAMIE K. NOTZ, CPA, CVA* CERTIFIED PUBLIC ACCOUNTANTS

*CERTIFIED VALUATION ANALYST TEXAS SOCIETY OF *CERTIFIED INFORMATION SYSTEMS AUDITOR

CERTIFIED PUBLIC ACCOUNTANTS

To City Council and Sonya Bishop s
City of Flatonia, Texas i
P. O. Box 320 |

Flatonia, Texas 78941

In planning and performing our audit of the financial statements of thgiaGvern iiéntal activities, the business-typa
activities, each major fund, and the aggregate remalnmg fund informatibn of the Oyt Flatonla Texas (the City)
as of and for the year ended September 30, 2020, in accorda :; 52 generally accepted in
the United States of America, we considered the City's internal; “" , internal conlrol) as
a basis for designing audit procedures that are appropriate itk of expressing our
' pctiveness of the

oplnlons on the financial statements but not for the purp af.-{’.' Of expressmg an oplmon on !.Q g

not designed to |dentrfy all deficiencies in internal control g i- M\i- be materal weaknesses or significant

Bs0r significant defh

deficiencies and therefore materiai weaknesgg ff" les may exist that were not identified. In
addition, because of inherent limitations in Ryernaeo ntrol mcludiri‘ g possibility of management override of
conirols, misstatements due to error or fraudighay’ cijrand not ‘“—:_-l ted by such controls. However, as
discussed below, we identified certain deficiencigsijn intetijglizontrol that'y Waleonsider to be material weaknesses
and other deficiencies that we consider to be signifie aHCIE, i

A deficiency in internal contro hen the deSidh of@aperatiodof trol does not allow management or
employees, in the normal q‘ b’%ﬁ e orming tHEFEGES '. ned functions, to prevent, or detect and correct,

def‘ iciency, ar a combmation of deficiencies in internai
! aterial mlsstatement of the entity’s fi nanclal statements

misstatements on a tlmel

d""’ Arnat weaknes
control, such that thereg: easonablep blhty that
will not be prevented tected and w& ‘Beted, on
internal control to be rnat T R
e Jihi

Inconsistent Dac pymente a'. . -a?‘“” n Proceaitas Vs
During | h,\"z oY 56 L‘% e ;{‘. Clty was unablé'te rowde us with sufficient appropriate audit evidence
for n }w Hal transsc ggé‘; pthat d cuﬂ, rad during the period under audit. The inability of the City to produce
,-‘iﬂ:f“‘*‘ menfation Ju,,;,. p o Hres around retaining documentation to support transactions are
”“i“ d inconsistently. ;1:} consl a7 gy couid potentially prevent the City from being able to effectively
"‘h:&n ransaction activitjitghensure*tiaptransactions are properly recorded and are not fraudulent or

errone f\ﬁ- in nalure. Con§ ;\ ently, tHe City's inconsistent documentation retention procedures are
considerégjfo, be a control dency

Yo ,r_ ‘;ﬁ‘
To remedy %‘% t ptrol defi a,g; Hcy related to documentation retention, the City would need to ensure that

filing procedure f"‘l ¢, 5Ys —= are in place to ensure that all material trangactions of the City are properly
substantiatdd with' B QV v{_q e supporting documentation that conveys th{f)urpose of the transaction and
other key information { dBssary to ensure that the treatment of the transaction is appropriate.

TELEPHONE (261) 573-247) 5808 NORTH NAVARRO STREET, SUITE 309 EMAIL: ghn@tlad.net
FACSIMILE (381) 575-0444 VICTORIA, TEXAS 77904-1770
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Prolonged Vacancy in Critical Administrative Role Without Sufficient Coverage of Key Functions

During the course of the year under audit, a key administrative role was vacant for a prolonged period of
time. Due to limited resources, a lack of cross training and a lack of segregation of duties {see below),
the City was not able to effectively cover key functions of this administrative role, and as a consequence,
financial records were not maintained in a consistent or timely manner, leaving material opportunity for
potential misstatements of the City’s financial records.

To correct this control deficiency, the City would need to ensure that sufficient cross training and staff are
in place to ensure that all major administrative and financial accounting functiclgns are sufficiently covered
in the event of staff turnover, and position vacancies. 5‘,3}1525,_

AR

Lack of Segregation of Duties

Due 1o its limited resources, the City does not have sufficient staff il
business functions in such a way that results in oversight of thesg by personnel with the
nacassary skills and competencies to identify errors or potential 78

al Trg g e provide a very limited
degree of oversight over these processes as part of th-ormance of tiglaudit, we cannot be
considered part of the City's internal controls. Consequenily ' 2ty to establish the
appropriate segregation of duties is considered fobe a qs’ iy i,

et

i,
To remedy the control deficiency related to the segrgé o e
sufficient personnel are in place and that they have'tjig:
effectively separate key steps of high risk procedures, Hi)
identification of errors or possible fraud. We understand tig
size and resources of the City. .

i,
ack of s% tion of duties, and a prolonged
; "-1"‘“ au d beyond (see above), the
itictidins is notdshsidered to be consistent in
: siipyplace, the City is at a materially
Addition, the lack of supervision and

vacancy in a key administrative role durlt
supervision and monitoring of key financial &g
nature. Without approprigieistiner

higher risk of misstating dhElfiriariis
monitoring creates an,anvjt

ol ; (et
To remedy this cont?ti' fici 'A AN piensure that sufficient personnel are in place and
Shitiate irfoliadgiienBinals toibe able to effectively supervise and monitor the

work of empleyees i AT i ik
both A '»“«'f.‘iii‘f@s‘ oversty 1 om management and from governance.

hFdeficiency istgidificiencyiidina combination of deficiencies, in internal control that is less severe than
Brial' weakness, yet imp E"% t enoligitto merit attention by those charged with governance. We consider the
following ciancies in internal oy trol to'ag
L ack cfilitintrols over Annualiilhancial Reporting
We havelifigfied the annualjiliancial statements and related note disclosures of the City at the City's
request. Thiglwas done t a"-”w se, due 10 its limited resources, the City's internal personne! did not
possess all of'{}ie pakills rﬁ_}“‘f{rﬁﬂ petencies necessary to prepare its own annual financial statements in
accordance with tH ‘=§, hio -ar* _*a, }i;ﬂﬂ nical pronouncements and requirements of generally accepted accounting
principles. Howeverij fivinnot be considered part of the City's internal controls — specifically, we cannot
be a part of the finantél reporting internal control that addresses the preparation of accurate annual
financial statements and related note disclosures. Consequently, the inability of the City to prepare its

Ewn financial statements and related note disclosures is considered to be a control deficiency. The fact

o

fired

at we prepare the financial statements may give users more confidence that the financial staterents
re correct; however, it does not eliminate the control deficiency.



City Council and Sonya Bishop Page 3
City of Flatonia, Texas

To remedy the controt deficiency refated to the preparation of the annual financial statements, the City
would need to ensure that sufficient personnel are in place and that they have the appropriate knowledge
and tools (i.e., current accounting literature, current disclosure checkiist, etc.) to be an effective element
of the internal control process over financial reporting. We understand that this is not feasible because of
the City's size and limited resources. Management may make a conscious decision to accept the degree
of risk in this control deficiency because of cost or other considerations.

This communication is intended solely for the information and use of management, City Council, and others within
the City, and is not intended fo be, and should not be, used by anyone other than these specified parties.

A

Goldman, Hunt & Notz, L.L.P.
May 9, 2023



