DESTINATION

Flatonia

Where All Roads Lead

FY2025

The Proposed Budget is submitted for adoption at the regular council meeting
of the Flatonia City Council on September 10th, 2025.

This Budget will raise more revenue from property taxes than the last year’s Budget. This Budget
will raise $456,862 which is more than last year’s Budget, which is a 12 % increase. The property
tax revenue from new property added to the tax roll this year is $7,882.00

The adopted rate of $ 0.28359 per $100 of taxable value is consistent with last year’s rate.
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Tax Statement

2024-25 BUDGET (FY25)

This Budget will raise more revenue from property taxes than the last year’s Budget. This
Budget will raise $456,862 which is more than last year’s Budget, which is a 12 % increase. The
property tax revenue from new property added to the tax roll this year is $7,882.00

The adopted rate of $ 0.28359 per $100 of taxable value is consistent with last year’s rate.

Individual taxes may vary at a greater or lesser rate, or even decrease, depending on the change
in the taxable value of your property in relation to the change in taxable value of all other
property and the adopted tax rate.
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Elected and Appointed Officials

ELECTED OFFICIALS

Travis Seale Mayor

Joanye Eversole Mayor Pro-Tem
Ginny Needham-Sears Councilman
Donna Cockrell Councilman
Allen Kocian Councilman
Josh Homan Councilman

APPOINTED OFFICIALS

Sonya Bishop City Manager
Barbara Boulware-Wells City Attorney
Kathy Mladenka Municipal Court Judge

DEPARTMENT DIRECTORS

Jackie Ott City Secretary

Lee Dick Chief of Police

Jack Pavlas Director of Utilities
Steve Cobler Assistant Utility Director
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'FY 2025 PROPOSED BUDGET

Budget Letter

September 10, 2025
To the Honorable Mayor and City Council of Flatonia, Texas

In accordance with Texas Statute and the City of Flatonia Code of Ordinances, the annual
budget for fiscal year 2025 (FY25), beginning October 01, 2024, and ending September 30,
2025, is submitted for approval. The FY25 budget maintains existing service levels and
implements budget requests and priorities identified during the strategic planning process
with inputs from the city council. The budget relies on conservative revenues and is based
on a tax rate of $0.28359 per $100 of valuation.

The budget also serves as a document for the City of Flatonia establishing city priorities,
goals, and programs for the upcoming year. The budget contains the appropriations
necessary to achieve specified services, functions, and activities essential to the
accomplishment of the city’s objective to enhance the quality of life for the city’s residents
and businesses.

ECONOMIC OUTLOOK

For FY25, the economic outlook for the United States is projected to be Economic
growth slows and then picks up. The growth of real (inflation-adjusted) gross
domestic product {(GDP) slows to a 0.4 percent annual rate during the second half
of 2023; for the year, real GDP increases by 0.9 percent. After 2023, growth
accelerates as monetary policy eases. Real GDP increases by 1.5 percent in 2024
and by 2.4 percent in 2025.

That initial slowdown in economic growth drives up unemployment. The
unemployment rate reaches 4.1 percent by the end of 2023 and 4.7 percent by the
end of 2024 before falling slightly, to 4.5 percent, in 2025. Payroll employment
declines by an average of 10,000 jobs per month in 2024 and rises by an average
of 6,000 jobs per month in 2025.

Inflation continues to gradually decline. Growth in the price index for personal

consumption expenditures (PCE) slows from 3.3 percent in 2023 to 2.6 percent in
2024 and 2.2 percent in 2025. That slowdown reflects several factors, including
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softening labor markets and flagging growth in home prices {and even declines in
some regions), which passes through to rents.

The Federal Reserve further increases the target range for the federal funds rate
(the interest rate that financial institutions charge each other for overnight loans
of their monetary reserves) in mid-2023. it begins reducing that target range in
the first half of 2024, as inflation continues to cool. The federal funds rate declines
from 5.4 percent in the fourth quarter of 2023 to 4.5 percent in the fourth quarter
of 2024 and 3.6 percent in the fourth quarter of 2025.

The minimum combined 2024 sales tax rate for Flatonia, Texas is 8.25%. This is
the total of state, county and city sales tax rates. The Texas sales tax rate is
currently 6.25%. The County sales tax rate is 0.5%. The Flatonia sales tax rate

is 1.5%.
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FUTURE CONCERNS

Sales Tax

The budget addresses the immediate operational needs of the City of Flatonia. Similar to
last year, this budget continues to address numerous capital outlays projected for all

departments. The city manager has pri

oritized the capital outlays and other projects list

and will program funding while balancing unknown/unexpected resource requirements

that may arise.
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CONCLUSION

The budget authorizes spending within conservative revenue estimates while ensuring
that the city will be able to continue to meet the needs of its residents and businesses.
Budgeting and prioritizing the city’s spending will continue to be monitored closely for
FY25. The city cannot address all its needs in any single budget year; however, working
together, the city’s staff, elected and appointed officials, will continue to use a multi-year
approach so that the city’s long-term objectives of a sustainable, superior quality of life for
the residents of Flatonia can be realized.

Sincerely,

Sonya Bishop
City Manager, Flatonia, TX
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'FY 2025 PROPOSED BUDGET

FY2025 Proposed Budget

The proposed budget for FY25 is balanced with estimated revenues of $8,540,083,
estimated expenses of $8,540,083, which includes debt services expenses of $150,00.
Starting FY25, the money market account will have $125,795, which is our 60-day reserve.
Once the FY25 financials are final. If these conditions are met, we will transfer the $50,000
to the money market account and increase it to $175,795. The TEXPOOL savings account
is $403,416. The master list of capital improvement projects totals $75,000 budget for
FY25, and sludge removal of $558,693. A possibility of additional funding being pulled
from TEXPOOL for additional sludge removal.

Budgetary Priorities and Focus

The FY25 proposed budget is designed to provide for the needs of Flatonia’s residents as
well as the needs of the city, including the continual need for equipment upgrades for the
police department and utilities department. This budget takes into account the necessity
to maintain or improve municipal service levels in a manner that is consistent with the
financial policies adopted by the city council.

Minimum Fund Balances

The Fiscal and Budgetary Policies for the City of Flatonia contain the following guidance
with respect to fund balances:

“Fund Balance/Retained Earnings: Maintain the fund balance and retained
earnings of the various operating funds at levels sufficient to protect the City’s
credit worthiness as well as its financial position from emergencies.”

The city council has established a minimum fund balance of forty-five (45) days operating
expenses as calculated in each budget year.

GENERAL AND UTILITY BUDGET COMPARISONS
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Overview of Proposed Budget and Significant Funds
The FY25 Budget includes total revenues of $8,540,083, and total expenditures of
$8,540,083

Expenditures
FY25 Expenditures
= Total Streets = Total Parks = Tatal Administration
= Total Police Dept » Total Code « Total Court
= Total Fire Total Water Total Sewer

Total Electric

Expenditures 3-year history
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Going forward
We need to focus on updating the comprehensive plan.

Qur goals should be to prepare for future needs. Paving streets, water line upgrades, and
keeping our wastewater facilities up. Making certain city employees have equipment
necessary to perform their job duties.
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